WARRENSBURG FIRE
DEPARTMENT

2021 ANNUAL REPORT

Message From The Fire Chief

Welcome to the 2021 Annual Report for the Warrensburg Fire
Department!
I am honored and excited to present this report as
Warrensburg’s new Fire Chief. The Warrensburg Fire Department
has a rich history of tradition and is well known for the high caliber
firefighting staff we employ. This report highlights the hard work
performed by the members of WFD and their service to the citizens
and visitors of Warrensburg.
The reports and data contained within provide a snapshot of the wide range of services
performed by our members throughout the year. The data is used for strategic planning and
identifies service strengths and needs. As the community grows and changes, so must the
services that are provided to them. Through the support of the Warrensburg Community, the
Warrensburg Fire Department is well equipped to serve.
While 2021 held its share of good, the department experienced an unprecedented amount
of employee turnover. The fire service, like many industries, has seen a high level of retirement
over the past two years. Consequently, firefighters have many opportunities to join larger
departments closer to their home, receive higher pay, and experience higher call volumes. One
of the largest areas of focus for 2022 is employee retention and refining the culture of the
department to encourage lifelong careers in Warrensburg!
Through the challenges faced and challenges to come, the staff of the Warrensburg Fire
Department have continued to focus on the mission of serving and protecting our citizens. I am
proud of what every member of this department has accomplished in 2021 and anticipate more
great things to occur throughout 2022.

Sincerely,

Kenneth D. Jennings
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Battalion Chief Guy Parsons retired
after 42+ years of service to Warrensburg.
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Department Demographics
Full-Time Staff (allotted): 25
Part-Time Staff (allotted): 24
Total Years of Staff Service: 322
Certified Firefighters: 40
Licensed EMT Basic: 34
Licensed Paramedics: 3
Certified Instructor I: 9
Certified Instructor II: 8
Certified Fire Officer I: 12
Certified Fire Officer II: 4
Certified Fire Investigators: 4
Certified Fire Inspectors: 2
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Map of Stations

District 2
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2
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Station 1
102 South Holden

Station 2
1550 Corporate Drive
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Apparatus
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Department Quick Facts
• The Warrensburg Fire Department employs 25 full-time firefighting and administrative
positions, 18 part-time firefighters, and 6 student resident part-time firefighters.
• Calls for service increased 24% from 2020.
• Our prevention programs had 3,400+ personal contacts in 2021.
• In 2021, personnel completed 11,263 hours of training and professional development.
• The average emergency response time for 2021 was 4 minutes and 24 seconds.
• 9.98% of incidents were overlapping. (Both companies were on separate calls at the same
time.)
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2021 Highlights
• A badge pining and promotional ceremony was
held March 11, 2021, to recognize Recruit Class
2021-1 for completing the Recruit Academy along
with staff that had received promotions over the past
year. Eleven recruits were pinned with their badge
and two were recognized for their appointment and
promotion.
• In July, we were able to provide a reserve fire
engine for Revolutionary Fire Tactics at the
Lake, a fire service training conference held in
Lake Ozark. The engine aided in providing
training to firefighters from all parts of the
country.
• A new breathing air compressor was purchased and installed with funds received from
the 2019 Assistance to Firefighters Grant (AFG). The new system replaced an outdated
unit that had limited part availability and had grown unreliable in meeting the needs of
our operation.
• Through funding made available through the C.A.R.E.S. act, an updated respirator fit
testing machine was purchased. The new machine replaced an outdated (no longer
supported) testing machine. The new machine also allows us to perform fit tests on all
respirators used by fire crews. We were able to purchase reusable exposure protection
gowns and powered air purifying respirators through a supplemental AFG grant
opportunity. Each of these elements provided enhanced capabilities in response to the
COVID-19 pandemic.
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Operations
The Warrensburg Fire Departments operates out of two stations daily with a total
minimum staffing of seven personnel consisting of one Battalion Chief, two Captains, and four
firefighters. Deputy Chief Doyle Oxley oversees the divisions Battalion Chiefs’. Duty crews
respond to a wide range of emergency and non-emergency calls for service and continuously
prepare to meet the needs of our community. Warrensburg’s “engine companies” are tasked
with performing technical rescues, hazardous material operations, and medical care in addition
to fire suppression duties. Crews provide basic life support assistance at high priority medical
calls with the Johnson County Ambulance District, elevating an already outstanding level of
care.
In addition to responding to calls for service, the
operations division conducts daily training activities,
general equipment and facility maintenance, public
education events, pre-incident planning, and hydrant
mapping and inspections. Each daily activity enhances
operational readiness and reduces community risk.
The operations division has experienced the
highest level of employee turn-over as it has the
largest number of employees. This has resulted in
increased training hours to help bring new staff up to the high standard the WFD holds. Two
major impacts of turnover have been the loss of skilled apparatus operators and future
succession of fire department officers. Both components have been a focus of future training
programs and employee development.
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Response Summary
The Warrensburg Fire Department responded to 1243 calls for service in 2021, an
increase of 24% from 2020. This increase is in part due to the reduction of the types of medical
calls responded to in 2020 during the early onset of the pandemic. Normal response operations
were resumed in late 2020 and have continued to date. There were 124 incidents (9.8%) that
overlapped, meaning both in-service companies were committed to separate incidents at the
same time. The average emergency response time for 2021 was 4 minutes and 24 seconds.
Response time is a critical component of our operation and a number that is regularly
monitored. Providing a fast response to all emergency incidents is critical however, fires in
homes today grow at a much faster rate providing less time for occupants to exit. Newer
construction methods can also reduce the amount of time firefighters can operate on the interior
before encountering major failure of structural components. Station location, available
companies, and firefighter training all contribute to the ability to reduce response times.

Density of Responses 2021
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Response Data
Fire Incidents
A total of 65 fires were extinguished by suppression crews in 2021. The estimated total
value of property involved in fire for the year was $29,505,799.00 with losses estimated at only
$636,505.00.
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Response Data
2021 Non-Fire Related Incidents

Five Year Response Comparison
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Training Division
The Training Division is led by Training Officer Matthew Soer. The Training Division is
responsible for coordinating and implementing department training programs. Many of the daily
training objectives are executed by the shift battalion chiefs and captains however, the training
officer coordinates the programs to ensure consistency throughout the department. Training is
the most critical component in the organization’s operation ensuring staff can execute tactics
safely and effectively. Training programs required creativity throughout the year operating on
an original budget of under four-thousand dollars. In total, staff completed 11,263 hours of
training in 2021. Training programs not only prepare our staff to perform their duties but
contribute heavily to the department’s ISO rating. Training highlights of 2021 include:
• Delivery of a revised Recruit Academy designed
to expand on basic skills and prepare recruits for
the field.
• Conducted a state approved Firefighter I and II
course which also included Hazardous Materials
Awareness and Operations certifications. The
class had a 100% pass rate which speaks volumes
to the level of instruction provided and commitment of the students.
• Delivered a weeklong apparatus operator training course for all staff. The course
provided entry level knowledge of pump operation on all department apparatus. This
established a foundation for all non-driving staff to continue their training while working
their shift.
• Delivered a Fire Officer I certification course to four students. The course is the first level
of National Fire Protection Association, officer certification. Students that complete the
course work are eligible to test for certification through the Missouri Division of Fire
Safety.
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Training Division
• Through a partnership with UCM, crews had access
to the Nattinger/Bradshaw dormitory that is
scheduled for demolition. Crews were able to
prepare for fires in dorms, perform rapid large area
search techniques, forcible entry, ladder operations,
hose deployments, fire stream
application, and mass
casualty/active shooter response.
This was likely a once in a career
opportunity for most and provided
opportunities to train in a more
realistic environment.
• Our training facilities were expanded at Station 2 with the addition of a transport
container. The container was purchased in late 2020 but was placed in a temporary
location until the final site could be prepared. Through multiple generous donations and
coordination by Captain Karl Adkison, the container was placed on a permanent
concreate pad. In addition to the placement of the new container, our existing propane
fueled training props received new parts to improve their operation and were plumbed
into a fixed fuel supply. Large portions of all upgrades were made possible through
donations totaling $10,540. Donors of material, labor, and equipment included:
Heartland Waste

Evergy

Quicksilver Readymix

Midwest Cast Products
Terry Hill

Karl Adkison

Loc-Tight Storage
Swisher Manufacturing

MFA

Sherwin Williams

Lowe’s

Janesville

Spire

Shippy Electric

Alstrom

Warrensburg Public Works

Meyers Construction

Warrensburg Parks and Recreation
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Training Division
• Four instructors completed the Live Fire Instructor course. This certification is required
to conduct all state testing fire scenarios and increases the overall safety and level of
instruction for live fire events.
• Dr. Brandon Abbott was hired as the department’s medical director. This will assist in the
process of becoming an EMS training entity and our ability to provide continuing
education programs to staff.
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Prevention Division
Fire prevention is our first line of defense in creating a safer community. Prevention
encompasses several key areas to help reduce the fire problem within the community including
public education programs, fire code inspections, and
fire code compliance. These programs are led and
coordinated by Fire Prevention Officer Jeremy
VanWey. The Warrensburg Fire Department takes great
pride in the relationships built throughout the
community and the partnerships we build to reduce the
fire risk in Warrensburg. In 2020, several public
education programs were impacted due to the COVID-19 pandemic. Many of these programs
resumed in 2021 with some modifications for safety.
Our community outreach and prevention programs include group visits to community
organizations and schools as well as station tours and fire extinguisher training. In 2021 we
were able to interact with over 2,300 children, 900 adults, and 150 senior citizens. In addition to
public education programs, approximately 240 inspections occurred and nearly 800 site pre-fire
plan visits. Through a partnership with the American Red Cross, we installed 30 smoke alarms
in 10 homes free of charge. Our
dedication to prevention will
continue to grow and the success
of our programs are made possible
through the support and
dedication of our community.
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Student Resident Program
The Warrensburg Fire Department’s Student Resident Program provides college students
an opportunity to learn firefighter skills while working towards their degree. Students in the
program are required to work fifteen hours per week and are paid for those hours worked.
Residents are housed in a dorm style room at Station 2 and pay a monthly fee for the room
offset from their paid ride hours. In 2021, two student residents transitioned to full-time
positions which is another great benefit of the program. Additionally, the program has
developed many fire service leaders that now serve throughout the country.
Throughout 2021, students had the opportunity to build on life skills in addition to job
related skills. Students participated in a financial management course and a cooking class.
While the primary focus of the program is to develop firefighters, providing these and similar
life skills help develop a well-rounded employee. Throughout the program’s history, staff have
continually developed and adapted the program to benefit its students and the future of the
organization. The investment into the program by both the City and those that manage it have
produced a well-respected program used as a model throughout the nation for departments
starting similar programs.
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The Mission of the Warrensburg Fire Department is to provide fire suppression, emergency
medical services, and community risk reduction services so our community can enjoy high
quality of life and property protection delivered with compassion and integrity.

Phone: 660-747-9136

Connect With Us

Address: 102 South Holden, Warrensburg, MO

https://warrensburg-mo.gov/205/Fire-Department
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