City of Warrensburg
Fire Department
June 14, 2021
Honorable Mayor and
Members of the City Council
City of Warrensburg, Missouri
Dear Mayor and Council Members:
SUBJECT: An Ordinance Authorizing the Interim City Manager and Interim Fire
Chief to purchase a Compressor and Cylinder Management System from Conrad
Fire Equipment in the Amount of $70,089.47
BACKGROUND:
The current compressor in Fire Station 2 is a Bauer compressor built‐in 1994,
which we revived from UCM. University alumni worked on a superfund clean‐up
site in the St. Louis area and left the equipment that could be cleaned up and
certified clean from radiation particles to them. At that time, Battalion Chief
Parsons worked with CMSU to get this compressor installed because the old Eagle
compressor built in the '70s was at its end of life. The fill station and storage bottles
were placed in‐service when Station 2 was built in 1995.
The technician that services our current compressor stated that parts are
tough to find now because of the age of the compressor. Please notice the jug with
the towel wrapped around it and the zip ties holding it together in the photo. The
bottle fill station, we had replaced the primary regulator, which was another tough
find for the part. The storage bottles on the back are still in good shape, but we
have another place to use them as part of a portable cascade. Also, these bottles
only have a working pressure of 5000psi. The future SCBAs firefighters will be using
will have pressures of 5000 psi, so the new storage bottles have an operating
pressure of 6000 psi.
The department's current cylinder management is a piece of paper with the
cylinder, the bottle worn on the firefighter's back, number, and the individual
writes down the amount filled into the bottle. Modern technology has assisted with
this now. There is a handheld computer that the person who is doing the bottle fill

can log into, and the computer scans the RFID code on the bottle then records all
the data required by NFPA 1989 standard.
The current compressor has a fill rate of 21 CFM Cubic feet per minute, and the
new one will fill at 18 CFM, which is a bit lower but higher than most of the
surrounding fire departments. This allows for faster recharging of the system,
which is a need for the bottle refills during training and significant prolonged
incidents.
The FEMA Grant:
EMW‐2019‐FG‐00942: Fiscal Year (FY) 2019 Assistance to Firefighters Grant
The FEMA Assistance to Firefighters Grant (AFG) has been applied for the last three
years for a Compressor and system. The grant was awarded in 2020 after much
work. The total grant is worth $70,000.00, including the 10% match that the City
must provide. The breakdown of the monies is as follows FEMA (AFG) grant
provides $63,636.36, and the City provides $6,363.64.
The successful bidder was Conrad Fire Equipment from Olathe Ks. Their bid
for the compressor system is $60,911.75. The cylinder management system tracks
the filling of each small bottle that the firefighter carries on their back. The cost is
$3,582.00 if paid upfront for a two‐year subscription that is the discounted price.
The addition of the cylinder management system will bring the total to $64,493.75
for the equipment total.
I have asked the FEMA Grant Specialist if an extended warranty and the first year
of maintenance could be added to the grant, and I am awaiting an answer.
If the answer is yes, the cost of the total project will be $70,089.47
FISCAL IMPACT:
The impact on the 2021 budget includes receipt of FEMA Grant dollars as
reimbursement for the purchase of the equipment. This item will be included in
the year‐end budget amendment.
RECOMMENDATION/ACTION REQUESTED
Staff recommends approval of the ordinance to purchase the compressor using the
FEMA Grant dollars with the ten percent City matching funds as outlined.

SCBA Compressor Purchase 2021 with funds from FEMA Assistance to Firefighters
Grant plus 10% matching funds from the City of Warrensburg.
Compressor

26,092.46

CO Monitor

3,072.68

Fill Station with Cascade package

13,776.27

4 (6000 psi) ASME storage bottles and Rack 14,720.34
Freight Charges

1,750.00

Install and set up charges and Training

1,500.00

Total:

60,911.75

Bauer Connect Cylinder Management system: Tracks the bottle filling of each bottle
and who is filling the bottle.
The cylinder management system is a subscription system that is currently
$199.00 / month, to be paid monthly with a minimum agreement of 2 years. If we
pay for two years upfront, a discount will be offered. Instead of $199.00 for 24
months or a total of $4,776.00, we would pay $3582.00 a savings of $1,194.00.

$60,911.75 + $3582.00 = $64,493.75

Extended Warranty on parts and labor. Bauer has a current promotion on going
with three years extended warranty included
4th year

$2,400.00

parts and labor

5th year

$2,600.00

parts and labor

$64,493.75 + $2,400.00 + $2,600.00 = $69,493.75

Annual preventive maintenance $520.72 + $75.00 travel time form KCMO
$69,493.75 + 595.72 = $70,089.47

FEMA AFG grant funds:

$63,636.36

Warrensburg Match funds:

$6,363.64 + 89.47 (over grant) =$6453.11

Grant Total: S70,000.00
+ $ 89.47

Project Total Cost: $70,089.47

