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Visitor Center Update
The Center is open 1-4 p.m. Monday-Friday. As of the date of this report, we have had 20+ 
guests visit the Center. There is signage regarding social distancing and the mask requirement 
on the exterior doors and throughout the Center.  
I have been able to keep up with the sanitizing and cleaning with a clean being done following 
each guest and a deep clean on Friday mornings.

UCM
Orientation: I presented at Orientation to incoming Mules and Jennies parents July 15-17 and 
July 30-31. This was an incredible opportunity UCM’s Admission team provided the WCVB. We 
have discussed other opportunities we can work together including Discovery Day coming up 
this fall. Of course, this will depend on what is happening during that time! 

Show Me Grant
The WCVB was notified by the Missouri Division of Tourism the organization is eligible to 
receive up to $105,501 in funding from the Show Me Grant. This is a reimbursement grant. 
Applications are due no later than August 20. Reimbursement requests must be submitted by 
November 15. The WCVB Board will approve the submission at the August WCVB Board 
meeting.

Eligible expenses include payroll, marketing services and PPE for the Visitor Center. The grant 
allows for reimbursement for event PPE, but it stipulates if the event is NOT held the 
organization can NOT apply for reimbursement. The WCVB would have to absorb those costs. 
Unfortunately, the WCVB’s budget does not allow us to do that currently. The WCVB Board will 
be presented a fiscally conservative proposal to assist nonprofits with events at the upcoming 
August WCVB Board meeting. 

Budget
2019-2020
The revised 2019-2020 budget was approved by the WCVB Board in May. With the Show Me 
Grant impacting FY 19-20 and 20-21, the board will be reviewing and approving another revised
2019-2020 budget.  The only revisions currently are in the revenue section and both revisions 
are positive!  The lodging tax has come in higher than projected in May, so that account will be 
revised to reflect the increase.

2020-2021
The first draft of the 2020-2021 budget was presented for review to the board at the July 
meeting. This was prior to the notification regarding the Show Me Grant. The grant will require 
there to be minor revisions to the budget draft presented in July. 
The budget will be presented for approval at the August board meeting.

Website
As per the agreement the WCVB signed with CivicPlus in 2017, the website-
VisitWarrensburg.com is eligible for a redesign at no cost. The City site will be redesigned as 
well. I attended a meeting July 15 to discuss the project and timeline. This project will kick off 
the first of September. 



Visitor Guide
The WCVB’s visitor guide had to be put to the side as other priorities came forward and the loss
of our part-time communication coordinator. I am hopeful to pick up the pieces and continue 
with this project, so we have an updated guide in distribution for early 2021.

WCVB 2020 Community Grant Program
Big Brothers Big Sisters Holiday Event-Home Tour & More: As of the report date, the event is 
still on the calendar. 

Todd Hamann Memorial Golf Tournament-The event has been cancelled for 2020. They are 
fundraising online for the charities they work with. 

Blaine Whitworth Go Big or Go Home 5K has been moved to October.

Burg Fest-The event is still on the calendar. If that changes, I will advise. It is my understanding 
a decision to hold/cancel will be made by Main Street the week of August 10. 

Burg Fest
I participated in the Burg Fest meeting hosted by Warrensburg Main Street on Friday, July 24 
via Zoom.  Paint for a Cause is still planning on attending. Lodging has been reserved for them. 
I am hoping to get them to be able to attend the Veteran’s Home earlier on Friday, September 
25, but that may not be possible due to Covid-19. 




