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Thank you for the opportunity to provide this presentation to the Mayor and City Council of the City of
Warrensburg for Fiscal Year 2021 requests for funding on behalf of Johnson County Economic
Development Corporation (JCEDC) Board of Directors.

First and foremost, Thank You to the City of Warrensburg, its leaders and staff, for their unwavering
dedication to Warrensburg’s economic health and quality of place. As you know, successful economic
development is a team effort that requires constant persistence, patience and strategic positioning.

Like many economic development partners, JCEDC has been busy working to meet the needs of clients
during this challenging time.

COVID has reminded the JCEDC team to:

e Be humble and honest - We don’t know: This pandemic and the economic eco-system are
irreversibly tied in ways no one can fully understand or precisely estimate with confidence.

e Over communicate and over deliver: Because time and resources are especially critical right
now, be prepared to over communicate in person and via every media outlet available. Under
promise and over deliver on resources at each opportunity.

e Be ready to pivot (again and again) and rely on what JCEDC is uniquely good at, during this time:

0 Clear communication and relationships with local employers of all sizes
Complete understanding of incentives, financing tools, lending landscape and gaps
Understanding and access to talent, economic and demographic data and experts
State, regional and local talent and workforce development contacts and initiatives
Counseling and providing frequently updated resources for small business owners and
entrepreneurs, and;

0 Relationships with development influencers, site consultants, communities, educators,

medical/EMA experts and organizations across the region and State.

e Keep up the fast-pace and focus on the most impactful work.

O O O O

Snapshot of JCEDC’s coordinated COVID response: Attached you will find a summary of JCEDC's
coordinated COVID response on Page 5 of this document.



Page Two

Signs of improving revenues in the disrupted market:

While the economic impact of this pandemic cannot be fully determined at this time, there are some
signs of revenue improvement and pent up demand. According to a June 1,2020, report by MU
Extension/Exceed for non-metro counties across Missouri, the following chart shows the change in
average revenue for the first two weeks of May 2020 compared to the first two weeks of May 2019.

Increased Revenue:
Retail/Wholesale Businesses  38%

Food & Beverage Shops 43%
Health & Beauty Businesses 18%
Sports & Recreation Places 0%
Decreased Revenue:
Restaurants & Bars 22%
Tourism-related Services (including Arts & Entertainment) 51%

It should also be noted that business revenues are also being offset by multiple expenditures as a result
of the pandemic that the business would not have had in 2019.

Major and primary employers in Warrensburg have also mirrored the State of Missouri. Generally, there
have been positive and negative outcomes based on the industry. For example, Dollar Tree Distribution
Center and Swisher Acquisition Inc. have seen increased sales and are looking for employees.
Conversely, travel accommodations, personal care, restaurants and bars across the County have seen a
dramatic decrease in revenues compared to the same time last year.

Impact on Sales/Use Taxes long-term:

Even though there are some signs of improving business revenues, JCEDC understands that
municipalities in Missouri are inherently dependent on sales/use tax revenue to fund critical public
services. Early COVID reports indicated that Missouri sales/use tax revenues could decline between 20
and 30 percent, as reported by the National League of Cities.

Request for Funding:

JCEDC’s funding request has remained unchanged at $75,000 since 2006. Once again, JCEDC is
requesting this proposed amount for FY 2021. While, we don’t know what the exact sales/use tax
revenue impact will be on City of Warrensburg long-term. That said, please note that JCEDC’s considers
the City of Warrensburg a partner. As such, we share in the good times and the bad times. If the City of
Warrensburg should need to cut JCEDC’s economic development investment, JCEDC will continue to
deliver quality and meaningful economic development services with less.

If you have any questions or concerns, please contact me. We look forward to many years of continued
partnership.

Most Sincerely,

Gty Bt

Tracy E. Brantner, CEcD, EDFP
Executive Director



JCEDC - WHO ARE WE?

Originally organized in 1995, Johnson County Economic Development Corporation (JCEDC) is a 501(c)3
public-private non-profit corporation that has cultivated a thriving, diverse economic development
ecosystem within Johnson County and the region. JCEDC leads economic development initiatives,
facilitates community alignment, and assists groups and individuals in their pursuit of local
development opportunities to increase Johnson County’s economic prosperity. JCEDC is the only
county-wide economic development organization that positively affects business development,
placemaking, entrepreneurship, talent development, and regionalism.

e 15 Board of Directors, 2 appointed from City of Warrensburg
e 3 Full-time experienced staff
e 60+ volunteers over multiple Task Forces or Committees

STRATEGIC PLAN - 5 MAIN GOALS:

e Support Johnson County’s existing economic base in growth and expansion while targeting
attraction efforts to drive economic diversification in the county through business
development efforts.

e Foster placemaking efforts aimed at creating an inviting community that supports greater
population in-migration and retention.

e Cultivate entrepreneurship and innovation by supporting and developing the entrepreneurial
ecosystem.

e Focus on supporting talent pipeline development by aligning talent retention, recruitment, and
development initiatives in Johnson County.

e Encourage regional thinking and focus through alignment and partnership building.

JCEDC'S INVESTORS, BY LEVEL:

Leadership Investors - $50,000 and up e J.W.FRANKLIN CO.
e City of Warrensburg* e  Missouri American Water
e Johnson County* e Old Drum Real Estate
Strategic Investors - $5,000 - $9,999 e Piper Sandler
e Evergy e Spire Energy
e University of Central Missouri e Truman Title
Development Investor - $3,500 - $4,999 e UMB Bank
e Equity Bank e U.S.Bank
e F&CBank e Warrensburg Collision
Growth Investor - $1,000 - $3,499 e Warrensburg R-VI Schools*
e Central Bank of Warrensburg e  Western Missouri Medical Center
e City of Holden Hometown Investor — up to $999
e City of Knob Noster e Allstate Consultants
e City of Leeton e Emery Sapp & Sons
e Gilmore Bell * Contract for Services agreement with JCEDC

CONTRACT FOR SERVICES WITH CITY OF WARRENSBURG

Since 2006, JCEDC has provided contracted economic development services for the City of
Warrensburg at $75,000, including the following areas:
o Aggressively work to complete JCEDC’s Program of Work and objectives, in support of the
economic development goals and objectives of the City
e Participate and cooperate with Warrensburg Economic Coalition to achieve their mission
e Communicate all potential viable Warrensburg industrial prospects, expansions and
commercial development “national chain” prospects and/or commercial developments over
10,000 square feet to the City Manager or his/her designee to ensure seamless project




management

e Provide job creation and investment monitoring services for the City related to Enhanced
Enterprise Zones and the City’s Chapter 100 bond projects as outlined in any Chapter 100 bond
agreements between the City and an industrial business.

ADDITIONAL SERVICES PROVIDED BEYOND THE CURRENT CONTRACTED ITEMS

JCEDC provides additional services above those contracted including, but not limited to:
e Prepare and provide GASB 77 report for all taxing jurisdictions, including the City of
Warrensburg
e Warrensburg Opportunity Zones — consult and provide marketing assistance, maintain
www.opportunitywarrensburg.com website
e |dentify, prioritize and post Available Sites & Buildings in JCEDC’s database -currently 33
buildings and 21 sites in Warrensburg
e Assist developers, commercial and residential
e Small Business & Entrepreneurial services
0 Official co-counseling location of Missouri Small Business Development Center at State
Fair Community College — only location providing these services in Johnson County
0 Provide microloans up to $10,000
0 Trainings & Events
0 Currently, daily calls with SBDC experts across the State of Missouri.
e County wide workforce & talent efforts
e Gearing up Recovery Planning with Economic Development Administration and Pioneer Trails

HOW DO WE STAY UP TO DATE WITH THE CITY:

e At minimum, monthly meetings with City Manager, to ensure effective project flow and
cohesive communication
® Frequent communication with other departments in the City such as Community Development

BUSINESS RETENTION & EXPANSION / SMALL BUSINESS ASSISTANCE:

e 10 business development assistance projects for existing primary employers YTD 2020

e 29 business development assistance projects for small businesses/entrepreneurs YTD 2020

e $125,000 loaned to Johnson County small businesses through the JCEDC Microloan Program
(since 2006)

TAX BENEFITS & INCENTIVES:

e Enhanced Enterprise Zone - 3 new enterprises, 19 new jobs, $4.76 million investment since
2016

e Warrensburg Opportunity Zone — www.opportunitywarrensburg.com

e Chapter 100 monitoring including job creation, wages and investment

WORKFORCE DEVELOPMENT -

2019 — Held 3 Talent Events in Holden, Missouri in partnership with the Missouri Job Center
2020 — Assisting with a multi-county Drive Through Job Fair to be held in Warrensburg, Missouri June
16, 2020

TALENT STUDY

Just a few months ago, JCEDC was ready to launch the Talent Ecosystem Assessment & Workplan.
JCEDC is the first economic development organization in the state of Missouri to pilot a proven, multi-
step process developed by Ady Advantage designed to strengthen the talent ecosystem in Johnson
County. This project is currently on hold due to the current state, but will be revisited.

THANK YOU TO THE CITY OF WARRENSBRUG FOR THE LONG TIME SUPPORT OF JCEDC!




SUMMARY OF JCEDC’S COVID RESPONSE

2017 2018 2019 2019-2020 ONGOING ONGOING
o~y
=
S
Dollar Tree JCEDC JCEDC/ Small Johnson County Connection with Presence in
Distribution Strategic Plan Business Dev. Talent Study - Ady Advantage Johnson County
Center project Center early stages professionals communities
announcement partnership
INCREASED KEY ACCESSTO TALENT RESOURCE CONNECTIONS ACCESS TO BASIC
DIVERSIFICATION, RELATIONSHIPS ADDITIONAL CONNECTIONS, WITH SITE HOUSEHOLD
500+ ESSENTIAL IN PLACE RESOURCES, QUICKER ACCESSTO SELECTOR & GOODS, TRUSTED
JOBS FASTER ANSWERS FOR ECONOMIC FOR SMALL BIZ
ASSISTANCE FOR UNEMPLOYMENT DEVELOPMENT ASSISTANCE
SMALL BIZ CONSULTANT

PARTNERS & RESOURCES - STAYING UP TO DATE

(Within Johnson County, MO)

DAILY -JoCo COVID Task Force (Elected Officials)
-Financial Institutions / Lenders
-Business Professional Service Partners
(Accountants, Business Insurance, Landlords)

-Communities (increase engagement)
FREQUENTLY  _Holden Area Chamber of Commerce

-JoCo Commissioners / EMA

-Knob Noster Area Business Council

-Warrensburg Chamber, CVB, Main Street

-Western Missouri Medical Center




PARTNERS & RESOURCES - STAYING UP TO DATE

(Beyond Johnson County, MO)

-Missouri Small Business Development Ctr / SBA info

DAILY -CMEDA
-Pioneer Trails RPC

-Missouri Dept of Economic Development / Dept of Labor

-Missouri Job Center (Clinton closed)

WEEKLY -Int'l Economic Development Council

-Missouri Economic Development Council

-CHMURA Economics & Analytics
FREQUENTLY -McKinsey & Company

-Ady Advantage

-Utility Partners

-State Fair Community College

COVID-19 RELATED - REQUEST FOR ASSISTANCE

SMALL BUSINESS / COMMUNITIES &
SELF EMPLOYED NON PROFIT

PRIMARY & MAJOR

EMPLOYERS
-Additional workforce (3) -EIDL(Ec. Injury Disaster Loan) -Access to resources for members
-Employee health measures -PPP (Payroll Protection Program) -Essential business operations
-Assistance with ensuring they are --FFCRA (Familes First Coronavirus  -FFCRA
considered essential Response Act)
-Employee travel guidance -Employee Retention Credit
-Donate food -Microloan

-Unemployment

10 24 6
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Fighting misinformation:
Trying to reach the
general public / those
who may not know
JCEDC (expanding to FB
groups)

Johnson County

Economic Devalopment Corpandation

CONTACT JCEDC IF YOU ARE EXPERIENCING ANY OF THE
FOLLOWING, AS THERE MAY BE PROGRAMS TO HELP YOU:

Business Disruption (supply chain, distribution,
market, etc)

Loss/reduction of employment

Need for operating capital, debt restructuring, or
increased workforce

- Fd

YOU CAN ALSO CONTACT JCEDC FOR ASSISTANCE WITH
FEDERAL OR STATE PROGRAMS, SUCH AS:

= CARES Act - Payroll Protection Program Loan Program

« Families First Coronavirus Response Act (Employer
Paid Leave)

» SBA Economic Injury Disaster Loan (EIDL)

+ SBA Debt Relief Program

» Federal Pandemic Unemployment Compensation
(FPUC) Program

« Pandemic Unemployment Assistance (PUA) program

= Missouri Shared Work

+ Missouri Unemployment

Johnson County

Economic Development Corporation

JOHNSON COUNTY, MISSOURI
BUSINESS HELP LINE:

660-747-0244 OR
TOLL FREE AT 1-800-431-0675

I

IF YOU ARE A SMALL BUSINESS:

As an official co-counseling location for the Missouri
Small Business Development Center at State Fair
Community College (MOSBDC at SFCC), we are continuing
to provide small business assistance in many areas.
These services are at no-cost and are always confidential.

STAY UP TO DATE:

Visit JCEDC's Business & Community Resource List
at www.growjocomo.com/covid19. This list is
continuously updated with additional infarmation.
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COVID-19



