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Independent Auditors’
Report

Report on Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each
major fund, and the discretely presented component unit of the City of Warrensburg, Missouri, as of and for the year
ended September 30, 2013, and the related notes to the financial statements, which collectively comprise the City's basic
financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of the financial statements that are free
from material misstaternent, whether due to fraud or error.



Independent Auditors’
Report

Auditors’ Responsibility

Dwr responsibility is to express opinions on these finandal statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in the Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material
misstaterment of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the City's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion of
the effectiveness of the City's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.



Independent Auditors’
Report

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, each major fund, and the discretely presented
component unit as of September 30, 2019, and the respective changes in financial position and, where applicable, cash

flows thereof for the year then ended in accordance with the accounting principles generally accepted in the United States
of America.




Balance Sheet — Governmental
Funds (pg. 21)

Special B Funds Debt Service Funds Capital Projects Fund
Capital Capital Tax Capital
Improvement  Improvement. Debt Neighborhood  Increment  Improvement
General Park Tri-Centennial Traniportation  Half-Cent Service Imp! t  Fi ing Band Vehicle Gowernmental
Fund Fund [Fund Fuind Fund Fund Fund Fund Fund Fund
Assets
Cash and cash equivalents % 4,001,888 % 790,536 b 11,310 b 36,033 % I83.E06 4 159,984 % 358,735 % B,245 1 = b = % 5649537
Investmernts 1,045,359 288,600 3,563 146,055 115,352 = = = =
Tanes receivable, net 1007222 209,423 = 126,407 2B13M - - - 17,6E2
Other acoounts receivables = 22,855 - - - - - -
Special asdessrments receivable, net - - 523,078
Court fines receivable, net 2,579 -
Due from ather funds 145,000 -
Acerwed interest recaivable 13,663 3,717 45 1,378 1,475 = = = = 180
Inventary 12,405 -
Prepaid expenses 167,296 22,305
Restrictesd cash and
cash equivalents 15848 77 - = = 2,282 260,538 = 22,508 BE.619 3188473
Restricted investrments = - - = - = = = ER4 519 ER4 519
Total Assets 11 860 E lei? 713 ; 14918 ; BEGEE é 681,957 ; IEE 266 é } mi?'ii E E 245 é 024 717 ; &?99 m

1. Total assets decreased $1.5 million compared to last year

2. When the Capital Improvement Bond Fund activity is removed
from the calculation, the City’s assets increased by $249,312

3. The City also had $252,328 in grants receivable in the prior year
compared to no grants receivable at 9/30/2019



Balance Sheet — Governmental
Funds (pg. 21)

Spedal Revenue Funds Dbt Service Funds Capital Projects Fund
Capital Capital Tax Capital
Improvement  Improvement Debt Neighbarheod  Increment  Improvement
General Park Tri-Centennial Transportation  Hali-Cent Serviee  Imp t  Financing Bond Vehich

Lisbilities
Accounts payable $ 325689 5 97887 5 -5 6,941 5 ETBET 3 - & - 5% LES3 5 434458 3 - & 104725
Acerued sxpenies 160,824 21,343 - - - - - 182 167
Court bonds payable 5,328 - - , -

Due to other Funds - - 145,000 - - - - 145,000
Uneamed revenue 26,520 35,571 - - - 122,091
Total Liabilities 522,341 214,811 - 6,941 87,867 145,000 - 1,593 434, 458 1,473,311

3328

Total liabilities decreased $686,516 compared to last year

When the Capital Improvement Bond Fund activity is removed
from the calculation, the City’s liabilities decreased by $254,477
General Fund liabilities increased $44,358

Park Fund liabilities increased $16,742

Capital Improvement %2 Cent Fund liabilities increased $73,155
Accounts payable in the Capital Improvement Transportation Fund
declined by $338,732

N —
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Balance Sheet — Governmental
Funds (pg. 22)

Spedial Revenue Funds Debt Service Funds Capital Projects Fund
Capital Capital Tan Capital
Improvement  Improvement Debt Meighborhood  Increment  Improvement
General Park Tri-Centennial Transportation Half-Cent Service ImpH t Fis ing Bond Vehicle
Fund Fund [Fuaned Fund Fund Fund Fund Fund Fund Fund

Deferred Inflow of Resources

Deferred inflows -

special asiesiments - - - - - - 523,078 523,078

Fund Balances

MNonspendable:

Irventory 12,405 - 12,405

Prepaid expendes 167296 22,305 185,601
Restricted for:

Dbt Service - - - - - 17,266 620,673 4,352 - 642,71

Capital impraverments = L] L] 302,932 594,090 = = 430,259 66,739 1,394,080

Tricantennial - - 14,91 - 14,5918

Parks and recreation - 1,100,557 1,100,597
Unassignesd 5,739,818 - 5,725 818

Total Fund
Balanoes 5,209,519 1,122,902 14,918 302,932 594,090 17,266 620,673 4,352 430,259 66,739 083, 710

Governmental Funds — Fund Balance decreased by a total of

$747,009

2. When the Capital Improvement Bond Fund activity is removed
from the calculation, the City’s Governmental Fund Balances
would have increased by $580,239

3. General Fund increased by $39,017 for year




Statement of Revenues, Expenditures
& Changes in Fund Balance (pg. 24)

Special Revenue Funds Debt Service Funds r_apiul Prajects Fund
Capital Capital
Irmpr Impr Debt Meighborhood Tax Increment lmprmtmtm. Tatal
General Park Tri-Ci ial Tr £ i Half-Cent Service Improvemant. Financing Bond Wehide Gowermnmental
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Funds
Revenues
Taxes % B,204 567 % 1,BOE 084 & - & JE1EIZ 41,862 850 % - 4 76,313 % 149 400 % 1,041,307 & - % 13905372
Licenses and permits 227 877 - - = - = - = - - 227877
Intergavernmental revenues 1,200 B1,161 - 85,241 - - - - - - 167,602
Charges for services 216,608 B36,304 - = - = - = - - 1,052,912
Fires and forfeitures 368,425 - - = - = - = - - 368425
Interest income 148,565 32,470 431 10,686 14674 anz - - 34,338 951 242917
Migoallaneous 133,124 11E, 768 - 5,566 - - - - - 3,847 261,305
Total Revenues 9,300,366 2 BTG, TET 431 854,316 1877533 a2 76,323 143 409 1,075,645 4,798 16,236,410
Expenditures
Current
Ganaral povernmeant 508,156 - - - - - 10 - - - 508256
Finance 487,372 - - = - = - = - - 4E7.372
Other support Services 506,941 - - - - - - - - - 506,941
Infarmation technology 589,904 - - - - - - - - - 589,904
Bunicipal court 156,261 - - = - = - = - - 156,261
Buildings and grounds 303,403 - . - . - - - - - 303,403
Public cafety and health 5,385,059 - - - - - - - - - 5,3E5.059
Community development T0&,242 - - = - = - 145077 - - 853,319
Transpartation 1,795,752 = - = o - - - = - 1,795,752
Camatery 102,269 - - - - - - - - - 102289
Parks and recreation - 2,481,341 - = - = - = - - 24E] 341
Capital improvernents - - - 879,307 173,415 - - - 1,194 804 &7 2,247 681
Dbt Service
Principal and interest - - - = - 2,697 978 262,384 = - - 2,960,362
Total Expenditures 10,543,379 2,481,341 - 879,307 173,415 2,697 978 262,484 145077 1,194,804 57 1E,377.942

. Revenues - Taxes and Charges for Services increased by $127,825

and $132,616 respectively while Grant Revenue declined $218,424
Expenditures — Declined in total by $11 million, however this is
primarily due to a bond refinancing in the prior year and decreases
in Capital Improvement Bond Fund expenditures.



Statement of Revenues, Expenditures
& Changes in Fund Balance (pg. 25)

Special Revenue Funds Diebt Service Funds Capital Projects Fund
Capital Capital Capital
Improvement  Improvement Dbt Meighborhood Tax Increment  Improverment Total
General Park Tri-Centennial Transportation — Hal-Cent Service Improvement  Financing Bond Vehide Gowernmental
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund
Excess (Deficit)
of Revenues over
Expenditures 11,243,013) 395,446 431 14,991} 1,704,118 (2,697,176} |1B6,161) 4,332 1119,243) 4,731 [2,151,532)
Other Financing
Sowrces [Uses)
Sale of land - - - - - - 440,B75 - - - 440.E75
Sale of equiprment - - - 62,068 62,068
Lease proceeds 134,580 - - - - - - - - 234,580
Operating transfers in (out) 1,047,450 {283, 6E3) - - {1,585,937) 2,697,175 - - {1,207,999) - 667,000
Total Other Financing
Sowrces (Uses) 1,282,030 |2E3,6E3) - - [1.585,937) 2,697,175 440,B75 - {1,207,399) 62,068 1,404,523
Excess (Deficit)
of Revenves and
Other Sources
over Expendifures
and other [Uses) 35,017 111,757 431 (14,991} 11E,1E1 [ 254,714 4,332 (1,327,248) b6, 799 (747,009}
Fund Balance, October 1 ** 5,870,502 1,011,145 14 4E7 317,023 475,909 17,267 365,959 20 1,757,507 = 9,830,719

Fund Balance, September 30 _5 5,909 519 5 117502 s 14918 S 302932 S 504000 s 17.166 S B6X0.673 s 4352 5 430,259 S 66,799 $ 9,083,710

** - a4 restated

Revenues net of expenditures and other financing sources (uses)
resulted in the changes in fund balances and ending balances noted
above.

1. General Fund increased $39,017

2. Total for all Governmental Funds decreased by $747,009. If the
activity in the Capital Improvement Bond Fund is excluded, the City
would have shown an increase of $580,239 for the year



Statement of Net Position —
Proprietary Funds (pg. 27)

Enterprise Internal
Se::::und 5'::‘::'!
ra— 1. Sewer Fund current
Cash and cash equivalents 5 2,292,034 $ 647,092 .
investments 141,695 assets increased
Utilities receivable, net 463,944 -
:ocru?: interest receivable jzriz 1‘321. $5 1 6 K a nd Of th at
Total Curren Assets 3234953 730,608 $495K was in cash
Noncurrent Assets 250370 _ and investments
Tl Noncurrent Assets s ' 2. Total assets for
R!:;Ld::dt‘:ss?equhralems 249,285 - S ewer F un d
nvestmen 640,522 - .
! ‘I'nt:il Rg:ﬁ:tednssets 885,807 - deC“ned $51 4K
Property, Plant and Equipment p ri ma ri Iy d ue tO
Land 392,583 . .
ildings and improvements 13,494,721 -
ﬂfnsain:a ndplines 27,214,393 - d e p.recatl O n Of
Machinery and equipment 4;;323; ca pltal assets
B e o wouipment prerTo : (1.5million)
Total Assets 29,363,182 790,608 .
3. Internal Service
Deferred Outflow of Resources .
Deferred pension outflow 19,114 . assets In Crease
Total Deferred Outflow of Resources 15,114 -

$91K from prior year




Statement of Net Position —
Proprietary Funds (pg. 28)

Enterprise Internal
Fund Service
- sewer fund Fund 1. Sewer Fund total
curent :zh;t::;e 1511 171002 liabilities d.e.creased
Accrued expenses ;g:zig ’ by $1 2 m||||0n
ﬂﬁj:e'";:;j;ff vable 122,558 - 2. Sewer Fund Net
" 1,245,000 - ‘o .
Eu.;::: g:::: E::,::g:-mm debt 1,508,968 171,012 Position increased
$713,049
Long-Term Liabilities ’ )
Ewenue bnn:s :arvable, net ! 11’“22’:;: - 3. Internal Service
Dmpensatl! dbsences payable Ca . . - .
Total Long-Term Liabilities 11,090,821 : liabilities increased
TotalLizbilities e T $65K from prior year
S etered ponsion o 61,925 4. Internal Service
Total Deferred Inflow of Resources 61,925 balance Increased
Net Position I
Met investment in capital assets 12,612,231 - $56 K fro m p ror yea r
Restricted 767,247 -
Unrestricted 3,251,104 619,526

Total Net Position $ 16,630,582 5 519,595




Statement of Revenues, Expenses &
Changes in Net Position (pg. 29)

Enterprise Fund Internal Service

Sewer Fund Fund
Operating Revenues S 4596018 $ -
Mscdlansous s w 1. Sewer Fund
 fotal Operating Revenues #559e78 Losaaas operating revenues
Operating Revenues . _ increased $57K
‘Ee,,;i:”m 107,46 - 2. Operating Expenses
soples as0513 : for Sewer Fund

Education 12:::: : deCIined $202K

Labs and testing

Insurance expenses 1 422':2': 3 . Sewe r F un d N et

Depreciation ’ 44’938 )

I":;fﬁjﬁ:j:fms ' 668,360 Income grew by
. . - 359,085 .

e riereswey e ——— $265K from prior

1,530,336 35,004 yeal’ tO $71 3
4. Internal Service

Operating Income

Nonoperating Revenues (Expenses)

tereet expenee g e Fund had a net

Total Nonoperating Revenues (Expenses) _{150.227) = income of $55,998 in
Income Before Operating Transfers hasns = the current year
Operating Transfers {Out} (667,000 com p are d t o)
et ncome o e $214,575 last year
Met Position, October 1 15,917,533 563,598

Net Position, September 30 S 16,630582 & 519,596




Management Recommendation
Letter Items

New Pronouncement

The Governmental Accounting Standards Board (GASE) has issued the following pronouncement that may affect
the City in future years:

GASE Statement No. B7 — Leases — This Statement establishes a single model for lease accounting. It changes the
definition of a lease and requires recognition of certain lease assets and liabilities for leases that previously were
classified as operating leases. The effective date is for the City's year ending September 30, 2020, with earlier
application encouraged.

We Recommend:

Management examine the new pronouncement to determine the effect this will have on future financial reporting
and to ensure successful implementation on the effective dates.



Management Recommendation
Letter Items

Bank Depository Agreements

Az a custodian of public monies, we believe the City should review certain elements of depository agreements
with the City's banking institutions to ensure proper controls are in place regarding the deposits. The City has a
responsibility for the safety of City monies and the depository agreements are often not reviewed and updated

appropriately.

We Recommend:

a. The City determine that the depository agreement with the banking institution has instructions regarding
when a check is valid and may be honored by the institution. If more than one signature is required on checks,
then the depository agreement should reflect that reguirement.

b. The City determine that the depository agreement specify the persons authorized to make wire transfers and
to whom they may be made. This is necessary to prevent unauthaorized wire transfers of City funds.

c. The City determine that the depository agreement has procedures for opening new accounts in order to
prevent unautharized accounts from being opened under the City name.




ltems of note

= Current events have led and are leading to
changes in normal operating procedures:
* Social distancing
* Telework / remote work
® Business disruptions

= As the situation evolves and emergency
procedures are enacted in response to
COVID-19, please monitor the impact on
existing internal controls and make
adaptations to the control processes as
needed




Management Recommendation
Letter Items

Internal Audit Procedures

As the City evolves, personnel, policies and procedures change. The City should periodically conduct a review of
its internal control procedures to determine if any changes are necessary in arder to protect the City's assets. As
part of the process, the City should add periodic inspection of off-site procedures to verify that City policies and
procedures are being followed routinely at satellite locations. While the situation had been corrected at the time
of the audit, it was noted that during the year the Park department experienced deviations from normal City
procedures and these instances resulted in extra time being spent by the accounting staff to determine what
occurred and the necessary adjusting journal entries needed to correct the matter.

We Recommend:

The City conduct a review of its internal control procedures to determine opportunities for strengthening
safeguards over the City's assets. The City may want to consider conducting reviews on cash management,
computer information systems, mail distribution procedures, purchasing procedures, new vendor procedures, and
other areas the City considers necessary. The City could also perform surprise visits to various facilities that collect
cash to verify that appropriate controls are being exercised over the collection, recording, and depositing of cash.
Random internal audit procedures serve the function of ensuring that the City’s approved policies and procedures
are being followed.



Management Recommendation
Letter Items

Cybersecurity

Cybersecurity threats are increasing and government entities of all sizes are at risk for a breach of their information
systems. With this increase in risk, entities should be continually evaluating risk and taking steps necessary to
ensure the security of information systems. Steps include identifying critical information systems, training
employees to properly identify threats received in emails or by other means, and adopting internal
communication methods other than email.

It is important that entities develop a recovery plan outlining procedures that personnel should follow once a
cybersecurity breach is discovered. Additionally, entities should be aware of any insurance in place to help protect
them from liabilities that can occur as the result of a breach.

We Recommend:

The City evaluate its cybersecurity risks and take the necessary steps to reduce the risk of cybersecurity threats to
their information systems. This evaluation should be performed frequently as technology and information systems
are continually changing.



ltems of note

= New accounting standard for 2019-20 with GASB
84 — Fiduciary Activities
* Establishes criteria for identifying fiduciary activities
focused on:
= Whether the government is controlling the assets of the
fiduciary activity
= The beneficiaries with whom a fiduciary relationship exists
* Establishes 4 fiduciary funds that should be reported
where applicable
= Pension & other employee benefit trust funds
= Investment trust funds
= Private-purpose trust funds
= Custodial funds (formerly agency funds)

* This standard will apply as there are Agency Funds
and Custodial Funds that are held by the City




ltems of note

= Effective for fiscal year end 2022:

®* GASB 91 Conduit Debt Obligations
= Effective fiscal year end 2022

®* GASB is working a complete overhaul of the
governmental reporting model and it is likely
to happen in the next three-five years

* Please check out gasb.org for the latest from
the Governmental Accounting Standards
Board on all pronouncements




Other information

= If you have questions throughout the year,
my phone number is 417-882-4300 or my
email address is
jcummings@kpmcpa.com

= Thank you






