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March 6, 2020

Honorable Mayor and Members of the City Council
City of Warrensburg, Missouri 				

Dear Mayor and Council Members:

City Manager:  
It has been busy around City Hall.  Staff is beginning preparation for the budget process. Finalization of updating the Employee Wellness plan has been completed.  Informational meeting for employees are scheduled, as well as the on site Health Screenings.  Staff is also preparing for the 6 month evaluation process in April. The annual Chili Cookoff was also held on March 6th.

I continue to monitor legislative progress/discussion on several bills that could potentially impact Warrensburg.  The Military Appreciation Day is tentatively rescheduled for March 31st.

Meetings attended include: Chamber MAC meeting; Culver’s Ribbon Cutting; BCC; WCVB Board meeting; monthly communication meeting with JCEDC Director; JCEDC Board meeting; Energy and Sustainability Task Force meeting; Rotary; and the EEZ Advisory Board Annual meeting.

City Council Meetings, Study Sessions, and Executive Sessions
Tentative future City Council agendas include the following items at this time:

1. INFRA Grant Application and Resolution of Support (Federal Funding potential for Maguire Bridge Project)
2. Rental Inspection Program Ordinance Recommendation
3. Budget Process (Council Tours and Strategic Planning Session)


PUBLIC WORKS/INFORMATION TECHNOLOGY
Danielle Dulin, Assistant City Manager

PUBLIC WORKS
The department is busy preparing for several of its capital improvement projects as the weather gets nicer over the next few weeks.  Several projects are in the various stages of the bidding process including the sanitary sewer lining project, manhole rehabilitation project and the 2020 street maintenance program and will be underway soon. 
Two stormwater infrastructure failures jeopardized the roadways in the areas of Ming Street and Warren Street and Dan Street and Warren Street in late February. Both failures were caught early, and the Street Department crew was able to perform the repairs at both locations. 
As the gas and water companies embark on their main replacement plans, there has been an increase in utility location requests for the wastewater collections crew.  Utility locates were up 27% in 2019, and 2020 locate requests are already outpacing 2019.  A recent vacancy in the department was filled quickly, and the new employee is expected to start mid-March.  
The Energy and Sustainability Task Force met on March 5, and staff will be exploring opportunities for solar panel installation at city facilities as well as reducing the misuse of the recycling center at Pine and Washington Streets.

COMMUNITY DEVELOPMENT
Director, Barbara Carroll

Community Development Monthly Activity Report
The Community Development report for February is attached.  Please let me know if you have any questions.  

2020 Census 
I will be doing several Census presentation this month.  Please let me know If you have a civic organization, employee group, or church group you would like me to make a presentation to.  So far the following presentations have occurred or are scheduled.

Warrensburg Economic Coalition-1/16/2020
Warrensburg City Council-2/10/2020
UCM Off-Campus Living sessions-2/17/20, 2/18/20, 2/18/20
UCM Campus Chatter Luncheon-3-4-2020
Warrensburg Chamber Board meeting-3/9/2020
Warrensburg Noon Rotary-3/10/2020
Warrensburg Early Bird Rotary-3/17/2020
Warrensburg Senior Center & Lions Club table-3/12/20

I learned yesterday that UCM students living on-campus will need to fill out their own form as part of the Group Quarters count.  The housing office will not be able to submit the data from their existing records in place of individual forms.


HUMAN RESOURCES
Director, Greg McCullough

Human Resources Activities:

1. Positions
 
a. Full-Time Management Intern – This position was posted on December 2nd and will remain posted until January 31st, 2020.  We currently have 6 applications for this position.  Interviews have been completed.  An offer has been made and orally accepted.  A conditional offer letter has been mailed to candidate and we are awaiting its return.  An email from the candidate has indicated that it has been signed and is being returned by mail.
b. Baseball and Softball Officials – This position was posted on February 11th and will remain posted until March 1st.  We currently have received a total of 10 applications for this position submitted.
c. Summer Day Camp Director – This position was reposted on February 11th and will remain posted until March 1st.  The position was reposted due to no applications having been submitted during the first posting period.  We currently have 6 applications for this position.  
d. Part Time Firefighter and Student Resident Firefighter – This position was posted beginning January 31st will remain posted until February 20th.  We currently have a total of 17 applications for this position.  Applications are being reviewed at the present time and interviews will begin in the near future.
e. Water Pollution Control Operator I – This position was posted on February 10th and will remain posted until February 23rd.  We currently have received a total of 3 applications for this position.  Interviews have taken place and a conditional offer letter mailed and we are awaiting its return.
f. Part-Time Parks Maintenance Worker – This position was posted on February 28th and will remain posted until March 13th.  We currently have a total of 2 applications submitted for this position.

Other Activities:
	
1. Completed a total of 4 employment verifications for various purposes and also completed 1 LAGERS wage certifications.
2. Kathy has onboarded approximately 2 new employees in the last two weeks.  This includes both full-time and part-time employees.  She has completed 17 other personnel related actions within the INCODE system in the last two weeks.
3. We have been working diligently with INCODE regarding our ACA data within the INCODE system.  Due to some changes made in April of 2019 by INCODE to our medical benefits coding errors have been found on the ACA information.  Kathy and I have spent many hours on conference calls with INCODE to fix these issue and we are now down to two errors and 1095-C forms will be completed and mailed this week, which is still well within the extended compliance date set by the Internal Revenue Service of March 2nd, 2020.  The 1095-C forms were given to employees the first week of February.  We have now waited a couple of weeks to see if any errors were reported.  No errors have been reported so we will complete the INCODE packet, fix any errors and upload the file to the IRS by the first of March.  This is well ahead of the deadline of March 31st.  We will then begin working with INCODE to fix the ACA code issues so we do not have this issue next year.  GOOD NEWS!  Our ACA upload to the IRS database system was accepted as of 03/04/2020 which is way ahead of the 03/28/2020 deadline.
4. Completed the filing of 2 additional Property/Casualty claims with our insurance company.  Both of these claims required initial reporting and then following to make sure insurance company received reports.  In addition, both situations required completion of incident reports, injury/non-injury reports to be turned into our carrier for reporting purposes only.  Have also continued to follow-up with getting these vehicles repaired and paying our portion of the charges (Deductible).  Both vehicles in the prior reported incidents have been repaired and are back in service.  The current vehicles are in the process of receiving estimates for repairs.
5. Completed the processing of STI and LTI paperwork for one employee.  We have had several conversations regarding an STI issue and have spent considerable time going to support for our employee in this process.  This has required more time than usual.
6. We have also completed FMLA paperwork for a total of three employees during the last two weeks.
7. Kathy processed all I-9 submissions and social service registrations.
8. Completed two meetings with Mr. Stewart and have finalized our Wellness program for the year.  Kathy is currently working on both the letter to employees regarding sign up for the annual screening event on March 12th and also working on the document updating our program.  The screening event is on schedule for next week.
9. Kathy has developed a PowerPoint presentation and she will be utilizing this presentation to meet with employees this week and next week to outline the changes to our program to interested employees.
10. Rewrote our Fitness and Wellness policy due to the above changes in our program moving forward.  This policy is in the process of being reviewed at the present time.
11. Completed a demo with the McInnes Group, which would allow us to move to an automated enrollment process next year for our open enrollment process for all employees.  We will continue to work with McInnes Group to implement processes which will help our efficiency and costs.  This system is being offered to the City through the McInnes group as a service at no cost to us.  We will continue to explore this process.
12. Completed the requirements and registration process for the new DOT federally mandated FMCSA established clearinghouse for employers to report and collect information about DOT driver drug and alcohol violations.  We have now completed this registration process and paid all required fees.  We have also created the release form for DOT drivers to sign for the annual check through the system which is mandated and have been reviewing suggested changes to our drug and alcohol policy and will be submitting to counsel for approval in the near future.  This is a priority this week and we continue to work on this quickly.  This process will be utilized for our next new hire requiring a DOT license.
13. Designed and developed an internal memo to be delivered to all employees regarding precautions and preparations that employees and the City will be taking in regards to the COVID-19 outbreak.
14. Mr. Stewart, Marcella McCoy and I met with Mike Keith and Jennifer Taylor regarding our Workers Compensation renewal.
15. Began the process to review and make changes to our Personnel Policy manual.  At this point all past changes that were approved through council have been incorporated into the manual.  Recent changes have been incorporated and we are working on a few additional modifications and once completed will bring to council for approval of entire manual.
16. All updates have been made to the Insperity performance evaluation system due to recent personnel changes.  Department Heads are currently logging into systems to check and make sure all changes have been made.  Once verified we will be good to go for the Spring evaluation in April.  Training for new employees will take place in the near future.
17. Have been working with Guy Parsons to review our business auto schedule and make changes to benefit the City.  These changes are to make sure all vehicles are covered and to make changes from an asset standpoint that will improve coverage and also reduce premium charges.

Upcoming Activities:

1. Continue wellness program development and implementation until meets goals of City for this program.  We keep moving this forward but will require continual review for the near future.
2. Complete additional revisions to our personnel manual, take to Council for approval and publish online to our intranet for all to have access.  We will also provide a form and require everyone to review manual and sign form that they have reviewed the manual.
3. Continue updating and coordinating performance evaluation system to prepare for the Spring evaluation cycle.
4. Continue to catch up on documentation on several personnel issues.
5. Continue the cleaning and reorganizing of the Human Resources file room.
6. Continue participation in the monthly LMC meetings.
7. Continue to work on revision of the City Safety Manual.

CONVENTION AND VISITORS BUREAU
Director, Marcy Bryant

No report this meeting.

Police Department
Police Chief, Rich Lockhart

No report this meeting.

Fire Department
Fire Chief, Robert Shaw

We are preparing to institute viral protocol as a pre-caution in case of Covid-19 outbreak. We are up to full employment and are adding to our part-time roster. We have tested six (6) candidates for the Student Resident Program, we are hoping to have a full compliment next year. We trained in a donated home and set up our props in a donated store front. We have implemented our three-pronged training strategy as well as began this year’s hydrant and pre-plan programs. We are working on adding some storage space at Station 2 in perhaps a Conex box. I am a training and call report to the first report of each month.
Incident Count for FIRE Calls (All Statuses) for Agency for Date Range AGENCY # INCIDENTS Warrensburg Fire Department 58 
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Parks Department
Director, Danielle Fesler
Director’s Report
· The Community Center Flat Roof bid is currently open. All bids will be opened on March 11. This project will complete the roof work for the remaining 3 of 7 flat roofs. 
· Last weekend was the youth basketball tournament, which concludes the season. Grace and Brendon sent out surveys to the coaches and parents and we look forward to reviewing those responses.
· We are starting to hire staff for the spring and summer. The Summer Day Camp Director job has closed and interviews are currently being held. We will be hiring baseball/softball officials, a part-time maintenance worker, front desk staff, and summer day camp staff. 
· After the installation of the Inclusive Playground, it’s been even more obvious that we need to upgrade the restrooms and access to them. Deb Hobson, Director of WILS, came to our last Park Board meeting. They have funding available for the Inclusive Playground restroom. We have been working on getting pricing and specifications, to get an idea of total cost and then we will work on a plan to add to our project list. We are also working the UCM Construction Management students on this project.  
· The Fire Panel Bid was approved by the Park Board at the last meeting. The vendor, Johnson Controls, is now working on building the fire panel. A big thank you to Bill Graves for all of his help and leadership in the RFP process and building the contract for this project. 
· We are continuing to edit and work on the Activity Guide. We are on final edits and it will be in mailboxes in April. 
Meetings Attended
· MPRA Conference
· Inclusive Playground Donor Wall Meeting
· Budget Preparation Meetings
· Staff Meetings
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