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February 21, 2020

Honorable Mayor and Members of the City Council
City of Warrensburg, Missouri 				

Dear Mayor and Council Members:

City Manager:  
The last couple of weeks have included orienting new staff members, finalizing the Employee Wellness Program, and work related to the Rental Inspection Task Force.  

I did attend the MML Legislative Conference in Jefferson City to get an update on key legislative bills.  Several online sales tax bills are being discussed, but the ones that seem to have the most traction include a one time 5% cap on revenue growth using the 2020 Use Tax Revenue.  Discussion of requiring communities to have a ballot issue to approve it as a new Use Tax, even if a community had previously approved a use tax.  The second issue is with regards to limiting Video/Cabling Franchise fees to 5% of the first $40 of the customer’s bill.  This would cut the City’s revenue from Franchise Fees almost in half, about an estimated $70-80,000 decrease.

Meetings attended include: WALC Board meeting; monthly radio interview; Holiday Inn Express ribbon cutting, and the Warrensburg Economic Coalition meeting.

City Council Meetings, Study Sessions, and Executive Sessions
Tentative future City Council agendas include the following items at this time:

1. INFRA Grant Application and Resolution of Support (Federal Funding potential for Maguire Bridge Project)
2. Rental Inspection Program Ordinance Recommendation
3. Budget Process (Council Tours and Strategic Planning Session)
4. 2020 Street Maintenance Program Presentation


PUBLIC WORKS/INFORMATION TECHNOLOGY
Danielle Dulin, Assistant City Manager

PUBLIC WORKS
The Public Works Department is in the process of bidding several projects for the spring.  Bids are being reviewed and an award is anticipated for the 2020 Sanitary Sewer Main Lining Project.  The Collections crew the lines in preparation for this project.  Bids for the East and West Wastewater Treatment Plants Reed Bed Cleanout and Mowing Services were received last week and are under reviewed as well.  Bids for Spring Clean Up are being accepted through March 12.  Dates for Spring Clean Up are Monday, April 20 for properties east of Maguire Street and Monday, April 27 for properties west of Maguire Street.  Staff is preparing the 2020 Street Maintenance Program and expects to release the invitation to bid in the next few weeks.
The Market Street Sanitary Sewer Repair project is underway.
The UV replacement and upgrade project at the West Wastewater Plant is substantially complete and will be ready for acceptance next month.  
INFORMATION TECHNOLOGY
The Information Technology Department is reviewing proposals received for security cameras at the Community Center.  
Johnson County Emergency Management (JCEM) requested a donation of computers/monitors.  The city has 10 computers/monitors in surplus that have been replaced through the computer refresh program.   The estimated value of these assets is $1,000.  City Manager, Harold Stewart, has approved the donation of this equipment.

COMMUNITY DEVELOPMENT
Director, Barbara Carroll

Community Development Monthly Activity Report
The Community Development report for January is attached.  The method of reporting for the property maintenance code enforcement has changed slightly to be more consistent with existing EnerGov reports.  Please let me know if you have any questions.  

2020 Restaurant Week
The Love What’s Local committee is excited to present this year’s Restaurant Week February 28 – March 8.  There are fifteen restaurants participating this year.  Specific information is available on the LWL Facebook and Instagram pages as well as the Chamber and Main Street websites.  The restaurants also donated lots of gift certificates so contests to win gift certificates will be running on these pages to promote the event over the next week. 

UCM Off Campus Living Sessions
Code Enforcement Inspector Ray Almaguer and I attended sessions on campus last week, along with local landlords, that are intended to help prepare students moving off-campus to be good renters and neighbors.  Information was provided on leases, basic cleaning and maintenance, avoiding trash, parking and other nuisance violations.  I also promoted the 2020 Census at the sessions. 


HUMAN RESOURCES
Director, Greg McCullough

Human Resources Activities:

1. Positions
a. Assistant City Manager – This position was posted on September 30th and was open until filled.  Interviews have been completed, offer made and accepted.     Danielle Dulin began her employment on Monday, February 10th.   
b. Full-Time Management Intern – This position was posted on December 2nd and will remain posted until January 31st, 2020.  We currently have 6 applications for this position.  One interview has taken place and the process for evaluation continues.
c. Baseball and Softball Officials – This position was posted on February 11th and will remain posted until March 1st.  We currently have received a total of 7 applications for this position submitted.
d. Summer Day Camp Director – This position was reposted on February 11th and will remain posted until March 1st.  The position was reposted due to no applications having been submitted during the first posting period.  We currently have 2 applications for this position.  
e. Part Time Firefighter and Student Resident Firefighter – This position was posted beginning January 31st will remain posted until February 20th.  We currently have a total of 17 applications for this position.
f. Water Pollution Control Operator I – This position was posted on February 10th and will remain posted until February 23rd.  We currently have received a total of 3 applications for this position.

Other Activities:
	
1. Completed a total of 5 employment verifications for various purposes and also completed 2 LAGERS wage certifications.
2. Kathy has onboarded approximately 3 new employees in the last two weeks.  This includes both full-time and part-time employees.
3. We have been working diligently with INCODE regarding our ACA data within the INCODE system.  Due to some changes made in April of 2019 by INCODE to our medical benefits coding errors have been found on the ACA information.  Kathy and I have spent many hours on conference calls with INCODE to fix these issue and we are now down to two errors and 1095-C forms will be completed and mailed this week, which is still well within the extended compliance date set by the Internal Revenue Service of March 2nd, 2020.  The 1095-C forms were given to employees the first week of February.  We have now waited a couple of weeks to see if any errors were reported.  No errors have been reported so we will complete the INCODE packet, fix any errors and upload the file to the IRS by the first of March.  This is well ahead of the deadline of March 31st.  We will then begin working with INCODE to fix the ACA code issues so we do not have this issue next year.
4. Completed the filing of 2 Property/Casualty claims with our insurance company.  Both of these claims required initial reporting and then following to make sure insurance company received reports.  In addition, both situations required completion of incident reports, injury/non-injury reports to be turned into our carrier for reporting purposes only.  Have also continued to follow-up with getting these vehicles repaired and paying our portion of the charges (Deductible).  The first claim has been brought to a close with the car repaired and is back in service.  The vehicle in the second claim is at the body shop currently and is being repaired.
5. Completed the processing of STI and LTI paperwork for one employee.  We have had several conversations regarding an STI issue and have spent considerable time going to support our employee in this process.
6. We have also completed FMLA paperwork for a total of three employees during the last two weeks.
7. Kathy processed all I-9 submissions and social service registrations.
8. Completed two meetings with Mr. Stewart and have finalized our Wellness program for the year.  Kathy is currently working on both the letter to employees regarding sign up for the annual screening event on March 12th and also working on the document updating our program.  We will deliver this to employees in two meetings in the near future, one with employees who are currently participating and one with those who are not and would like to participate.
9. Completed a demo with the McInnes Group, which would allow us to move to an automated enrollment process next year for our open enrollment process for all employees.  We will continue to work with McInnes Group to implement processes which will help our efficiency and costs.  This system is being offered to the City through the McInnes group as a service at no cost to us.  We will continue to explore this process.
10. Completed the requirements and registration process for the new DOT federally mandated FMCSA established clearinghouse for employers to report and collect information about DOT driver drug and alcohol violations.  We have now completed this registration process and paid all required fees.  We have also created the release form for DOT drivers to sign for the annual check through the system which is mandated and have been reviewing suggested changes to our drug and alcohol policy and will be submitting to counsel for approval in the near future.
11. Began the process to review and make changes to our Personnel Policy manual.  At this point all past changes that were approved through council have been incorporated into the manual.  Recent changes have been incorporated and we are working on a few additional modifications and once completed will bring to council for approval of entire manual.
12. All updates have been made to the Insperity performance evaluation system due to recent personnel changes.  Department Heads are currently logging into systems to check and make sure all changes have been made.  Once verified we will be good to go for the Spring evaluation in April.
13. Created packets for the Fire Department regarding our Volunteer Time Off program

Upcoming Activities:

1. Continue wellness program development and implementation until meets goals of City for this program.
2. Complete additional revisions to our personnel manual, take to Council for approval and publish online to our intranet for all to have access.  We will also provide a form and require everyone to review manual and sign form that they have reviewed the manual.
3. Continue updating and coordinating performance evaluation system to prepare for the Spring evaluation cycle.
4. Continue to catch up on documentation on several personnel issues.
5. Continue the cleaning and reorganizing of the Human Resources file room.
6. Continue participation in the monthly LMC meetings.
7. Continue to work on revision of the City Safety Manual.

CONVENTION AND VISITORS BUREAU
Director, Marcy Bryant

GROUP/EVENT ASSISTANCE 
Children’s Literature Festival, March 15-17, 2020
The WCVB will provide community information to the authors/illustrators in their hotel rooms upon arrival. They estimate thousands of Missouri students in grades 3-10 will be on UCM’s campus throughout the festival’s three days. 
Rural Missouri Emergency Management Summit, March 19-20
This event has typically been a one-day summit. Event organizers are changing the agenda up to add an event the day before to get individuals into the community for more than one day. We’re excited to work with them. We submitted an RFP to the lodging establishments. That information was provided to event organizers. 
Missouri State Gymnastics Championship, March 27-29, 2020
The event will be held on the UCM campus March 27-29, 2020. They expect 750 athletes from 50 clubs and 100 coaches, officials and volunteers.  
Central States Anthropology Society, March 25-28, 2020
The event will be held mostly on UCM’s campus. They estimate 250-300 attendees. We will provide community information to event attendees. 
Cycling Event, October 17, 2020
The WCVB continues to work with The Battle Within on the organization of this event. A RFP will be distributed in February to all the lodging establishments in Warrensburg. 
A reoccurring monthly meeting for all stakeholders has been scheduled on the fourth Thursday of the month at 10 a.m. in the Warrensburg Police Department Training Room. 
CALENDAR OF EVENTS
A calendar of events has been distributed to all the hotels, restaurants and retail establishments in our February e-newsletter. A hard copy was delivered to the hotels the first of February. 
MARKETING PLATFORM AND CREATIVE STRATEGY DEVELOPMENT RFP
The RFP was distributed Monday, Feb. 3. The deadline for submissions is Friday, Feb. 28. Staff will work to get the submissions reviewed and client referrals contacted so they can be presented to the board for review/approval at the March 4 WCVB meeting. This will be a quick turnaround. We want to ensure all submissions are effectively reviewed, so it may be moved to the April WCVB meeting. 

COMMUNITY BRAND STUDY
I am working with the Warrensburg Economic Coalition’s Marketing Committee and the UCM marketing program on evaluating the Warrensburg community’s brand, creating a marketing plan and more. The committee will be working with numerous UCM marketing classes throughout this project.  
The class has been broken up into teams. Each team will be creating a marketing plan with the objective of bringing awareness of the attractions/events in Warrensburg to help reduce the “There’s Nothing To Do Here” perception. At the end of the semester the teams will present their plan to the committee members. 
I’ve met with several students this month and returned numerous emails regarding the project. I’m excited to have the opportunity to work with the WEC Marketing Committee and the eager, excited group of UCM students. 
WCVB GRANT PROGRAM
The WCVB Board approved the following grants for the 2020 WCVB grant year. 
BBBS Johnson County $1,500
Burg Fest $500
American Legion Baseball Tournament $1,000
Go Big or Go Home 5K $1,000
Todd Hamann Golf Memorial Tournament $1,000
Warrensburg Lions-Missouri All Star Football $1,000
Johnson County United Way $500
Upcoming Meetings/Events
Department Head Meetings, Feb. 18 & 25
Census 2020 Social Media, Feb. 18
MTA Board Meeting, Feb. 18
Capitol Days for Tourism, Feb. 18-19
**Holiday Inn Express Ribbon Cutting, Feb. 19 (I am unable to attend due to Capitol Days.)
Warrensburg Economic Coalition, Feb. 20
Council Meeting, Feb. 24
Dirty MO Organizational Meeting, Feb. 27
WCVB Board Meeting, March 4
MDT Road Show, March 13 
Children’s Literature Festival, March 15-17
Rural Missouri Emergency Management Summit, March 19-20
Central States Anthropology Society, March 25-28
Blaine Whitworth Go Big or Go Home 5K, March 28
Sip.Shop.Stroll, March 28
*I will be out of the office March 18-20 using PTO. 

Police Department
Police Chief, Rich Lockhart

Our February blood drive started the year off very well with 108 units of blood collected.  Our next blood drive will be April 10.  I want to thank Cpl. Tom Carey for all the work he puts into our blood drives.  We are one of the organizations with the highest number of collected donations due to Tom’s hard work.
I provided training to a regional group of public information officers.  This hour-long session dealt with crisis communications and how to develop a plan for crisis communications.  The event was held at Western Missouri Medical Center and had an attendance of around 40.
We hosted a luncheon for the new police academy class.  We are expecting to have at least 2 openings when this class graduates and most of this class are uncommitted.  We will be working hard to recruit the very best of the class to come work for us.

Parks Department
Director, Danielle Fesler

Director’s Report
· We just spent the week at MPRA Conference at the Lake of the Ozarks. We are thankful for the chance to network with peers and learn. 
· We will be installing changing tables in the west wing rest rooms, in both the men’s and women’s. This is thanks to Robin Allen’s great observation, while taking care of her grandson.
· Staff has been busy working on remodeling meeting room 3 inside WCC. We rewired the sound and communication system, added new wall colors, added some different furniture, and painted the door jam. We are excited to have an updated business meeting space.
· Jeff Coleman and I have started the process of getting information for the epoxy flooring in the locker rooms at WCC. We are currently working on the bid packet.  The process will take around 7-10 days for all three locker rooms, during which the locker rooms will be closed. We let the public know well in advance before this project begins. 
· The WCC flat roof project has been advertised and we had a pre-construction meeting for the project. This will replace the remaining 3 of 7 flat roofs and finalize the roofing work for the community center.
· Baseball/Softball- Registration is open. The league will start the end of March. We are re-joining the Shippy league this year. 
· Basketball season will end February 29th. We have 37 teams in our league this year. We have had a good season and look forward to the tournament. We have received both constructive and positive comments, that we will use to improve the program next year. 
Membership Numbers as of 2/14/2020
	10 Punch Pass

	 
	Adult
	50 Plus
	Youth
	Childcare
	Total
	Percent Change

	Feb-19
	3
	12
	11
	0
	26
	-42%

	Mar-19
	3
	13
	26
	1
	43
	65%

	Apr-19
	0
	11
	12
	0
	23
	-47%

	May-19
	1
	10
	5
	0
	16
	-30%

	Jun-19
	0
	4
	2
	0
	6
	-63%

	Jul-19
	0
	9
	0
	0
	9
	50%

	Aug-19
	0
	7
	3
	0
	10
	11%

	Sep-19
	0
	6
	9
	0
	15
	50%

	Oct-19
	1
	18
	7
	0
	26
	73%

	Nov-19
	0
	7
	4
	0
	11
	-58%

	Dec-19
	0
	8
	7
	0
	15
	36%

	Jan-20
	12
	11
	6
	0
	29
	93%

	Feb-20
	5
	9
	7
	0
	21
	-28%



	Annual Membership

	 
	Adult
	50 Plus
	Youth
	Childcare
	Total
	Percent Change 

	Jan-19
	6
	22
	0
	0
	28
	47%

	Feb-19
	6
	27
	0
	0
	33
	18%

	Mar-19
	7
	29
	0
	0
	36
	9%

	Apr-19
	9
	29
	0
	0
	38
	6%

	May-19
	9
	31
	0
	0
	40
	5%

	Jun-19
	11
	35
	6
	0
	52
	30%

	Jul-19
	12
	40
	6
	0
	58
	12%

	Aug-19
	15
	45
	6
	0
	66
	14%

	Sep-19
	19
	49
	6
	0
	74
	12%

	Oct-19
	18
	42
	3
	0
	63
	-15%

	Nov-19
	18
	50
	6
	0
	74
	17%

	Dec-19
	16
	53
	6
	0
	75
	1%

	Jan-20
	15
	57
	6
	 
	78
	4%

	Feb-20
	17
	58
	7
	0
	82
	5%





	Monthly

	 
	Adult
	50 Plus
	Youth
	Childcare
	Total
	Percent Change 

	Jan-19
	290
	159
	27
	18
	494
	16%

	Feb-19
	299
	175
	31
	24
	529
	7%

	Mar-19
	310
	186
	33
	29
	558
	5%

	Apr-19
	301
	182
	29
	30
	542
	-3%

	May-19
	297
	184
	29
	29
	539
	-1%

	Jun-19
	288
	191
	27
	28
	534
	-1%

	Jul-19
	272
	194
	22
	22
	510
	-4%

	Aug-19
	273
	207
	19
	20
	519
	2%

	Sep-19
	273
	209
	16
	19
	517
	0%

	Oct-19
	268
	214
	17
	21
	520
	1%

	Nov-19
	266
	218
	17
	21
	522
	0%

	Dec-19
	260
	222
	21
	20
	523
	0%

	Jan-20
	259
	225
	23
	15
	522
	0%

	Feb-20
	287
	244
	25
	16
	572
	10%



	Complimentary Memberships

	 
	WPR Adult
	WPR 50 plus
	WPR Youth
	Silver Sneakers
	Total
	Percent Change

	Jan-19
	97
	1
	22
	20
	140
	126%

	Feb-19
	86
	6
	40
	7
	139
	-1%

	Mar-19
	66
	2
	40
	7
	115
	-17%

	Apr-19
	51
	7
	26
	14
	98
	-15%

	May-19
	68
	2
	42
	2
	114
	16%

	Jun-19
	47
	5
	21
	4
	77
	-32%

	Jul-19
	35
	0
	9
	4
	48
	-38%

	Aug-19
	34
	7
	12
	4
	57
	19%

	Sep-19
	24
	5
	8
	3
	40
	-30%

	Oct-19
	21
	6
	14
	4
	45
	13%

	Nov-19
	36
	7
	26
	4
	73
	62%

	Dec-19
	26
	1
	15
	5
	47
	-36%

	Jan-20
	49
	3
	28
	17
	97
	106%

	Feb-20
	33
	8
	24
	5
	70
	-28%








	Membership Visits

	 
	Adult Annual
	50 Plus Annual
	Youth Annual
	Childcare Annual
	Adult Monthly
	50 Plus Monthly
	Youth Monthly
	Childcare Monthly
	Adult WPR 
	50 plus WPR 
	Youth WPR 
	Silver Sneakers
	Total
	Percent Change

	Jan-19
	8
	145
	0
	0
	1429
	875
	90
	134
	1660
	2
	394
	493
	5230
	57%

	Feb-19
	22
	186
	0
	0
	1135
	830
	83
	118
	1296
	8
	364
	407
	4449
	-15%

	Mar-19
	21
	195
	0
	0
	1322
	1097
	123
	136
	1421
	9
	473
	448
	5245
	18%

	Apr-19
	45
	191
	0
	0
	1209
	1027
	96
	142
	1044
	7
	612
	439
	4812
	-8%

	May-19
	49
	188
	0
	0
	1194
	926
	113
	179
	1017
	5
	662
	430
	4763
	-1%

	Jun-19
	26
	145
	1
	0
	915
	678
	59
	160
	798
	7
	288
	282
	3359
	-29%

	Jul-19
	31
	228
	0
	0
	1095
	950
	72
	129
	1007
	21
	221
	400
	4154
	24%

	Aug-19
	24
	231
	1
	0
	855
	840
	37
	121
	819
	29
	160
	307
	3424
	-18%

	Sep-19
	40
	217
	4
	0
	708
	722
	19
	78
	552
	16
	109
	252
	2717
	-21%

	Oct-19
	38
	266
	1
	0
	795
	797
	36
	144
	625
	12
	142
	313
	3169
	17%

	Nov-19
	54
	287
	4
	0
	955
	927
	42
	151
	889
	15
	256
	363
	3943
	24%

	Dec-19
	20
	244
	6
	0
	693
	638
	46
	80
	783
	7
	210
	270
	2997
	-24%

	Jan-20
	45
	273
	6
	0
	839
	829
	54
	68
	947
	20
	269
	371
	3721
	24%

	Feb-20
	44
	166
	5
	0
	565
	513
	21
	35
	481
	23
	171
	257
	2281
	-39%



	Day Passes

	 
	Adult
	50 Plus
	Youth
	Childcare
	Total
	Percent Change

	Jan-19
	325
	114
	446
	17
	902
	28%

	Feb-19
	377
	91
	518
	26
	1012
	12%

	Mar-19
	511
	153
	776
	44
	1484
	47%

	Apr-19
	279
	75
	469
	31
	854
	-42%

	May-19
	304
	121
	451
	27
	903
	6%

	Jun-19
	135
	62
	98
	33
	328
	-64%

	Jul-19
	175
	80
	82
	34
	371
	13%

	Aug-19
	188
	81
	142
	34
	445
	20%

	Sep-19
	160
	80
	208
	12
	460
	3%

	Oct-19
	127
	59
	137
	17
	340
	-26%

	Nov-19
	207
	89
	241
	20
	557
	64%

	Dec-19
	249
	90
	295
	13
	647
	16%

	Jan-20
	231
	64
	312
	13
	620
	-4%

	Feb-20
	198
	51
	294
	4
	547
	-12%
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