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February 7, 2020

Honorable Mayor and Members of the City Council
City of Warrensburg, Missouri 				

Dear Mayor and Council Members:

City Manager:  
Things have been rather quiet around the City the last couple of weeks.   February 10th will be Danielle Dulin’s first day as the new Assistant City Manager/Public Works Director.  Staff is also at the interview stage for filling the full time Management Intern position, which is anticipated in to report in late spring/early summer.  

Sewer lateral issues for City Hall have persisted.  An old cast iron sewage pipe original to the facility when it was a hotel is deteriorating rapidly and has been causing the issues.  Staff is assessing if the pipe can be lined or will need dug out and replaced.

Meetings attended include: Spent a day assisting with UCM’s Big Idea Conference; Chamber’s Whiteman Senior Staff Leadership Social; WCVB Board meeting; was scheduled to attend Military Appreciation Day in Jefferson City but was cancelled due to weather and Legislature scheduling issues.

City Council Meetings, Study Sessions, and Executive Sessions
Tentative future City Council agendas include the following items at this time:

1. Open Container Fee Resolution
2. INFRA Grant Application and Resolution of Support (Federal Funding potential for Maguire Bridge Project)
3. Rental Inspection Program Ordinance Recommendation
4. Budget Process (Council Tours and Strategic Planning Session)

COMMUNITY DEVELOPMENT
Director, Barbara Carroll

Winter Sidewalk Ordinance Enforcement
Staff has been working with PD, Courts, the Prosecutor and City Manager to work out the specifics for increasing enforcement of Sec 20-2 of the Code of City Ordinances.  This ordinance, adopted in 1970, requires the removal of snow and ice from sidewalks.  24 hours after the end of the snow or ice storm, the Property Maintenance Code Inspector will conduct inspections for violations of the ordinance along the routes marked in green on the attached map.  The map is also available on the City’s website.  


HUMAN RESOURCES
Director, Greg McCullough

Human Resources Activities:

1. Positions
a. Assistant City Manager – This position was posted on September 30th and was open until filled.  Interviews have been completed, offer made and accepted.     Danielle Dulin will begin her employment on Monday, February 10th.   
b. Full-Time Management Intern – This position was posted on December 2nd and will remain posted until January 31st, 2020.  We currently have 6 applications for this position.
c. Parks Part-Time Swim Instructor – This position was posted on December 31st and will remain posted until January 14th, 2020.  We currently have one application for this position.  Additional information regarding the status of this position is pending.
d. Summer Day Camp Director – This position was posted on December 20th and will remain posted until January 31st, 2020.  We currently have one application for this position.  Additional information regarding the status of this position is pending.
e. Part Time Firefighter and Student Resident Firefighter – This position was posted beginning January 31st will remain posted until February 20th.  We currently have a total of 4 applications for this position.

Other Activities:
	
1. Completed a total of 3 employment verifications for various purposes and also completed 2 LAGERS wage certifications.
2. Kathy has onboarded approximately 5 new employees in the last two weeks.  This includes both full-time and part-time employees.
3. We have been working diligently with INCODE regarding our ACA data within the INCODE system.  Due to some changes made in April of 2019 by INCODE to our medical benefits coding errors have been found on the ACA information.  Kathy and I have spent many hours on conference calls with INCODE to fix these issue and we are now down to two errors and 1095-C forms will be completed and mailed this week, which is still well within the extended compliance date set by the Internal Revenue Service of March 2nd, 2020.
4. Completed the filing of 2 Property/Casualty claims with our insurance company.  Both of these claims required initial reporting and then following to make sure insurance company received reports.  In addition, both situations required completion of incident reports, injury/non-injury reports to be turned into our carrier for reporting purposes only.  Have also continued to follow-up with getting these vehicles repaired and paying our portion of the charges (Deductible).
5. Completed the processing of STI and LTI paperwork for one employee.
6. We have also completed FMLA paperwork for a total of three employees recently.
7. Kathy processed all I-9 submissions and social service registrations.
8. Completed a meeting with representatives from BCBS, McInnes Group, along with Harold, Kathy and I to plan the future implementation of our continued growth of our Wellness Program.  Much additional information will come out in the near future regarding the details of the program.  However, we have set the date for employee health screenings and they will be held on Thursday, March 12th at the Municipal Center.
9. Completed a demo with the McInnes Group, which would allow us to move to an automated enrollment process next year for our open enrollment process for all employees.  We will continue to work with McInnes Group to implement processes which will help our efficiency and costs.  This system is being offered to the City through the McInnes group as a service at no cost to us.
10. Continue to work with McInnes and Surency to complete the benefit transition from Discovery to Surency for FSA and HAS benefits.  The transition to Surency is complete.
11. Completed the requirements and registration process for the new DOT federally mandated FMCSA established clearinghouse for employers to report and collect information about DOT driver drug and alcohol violations.  We have now completed this registration process and paid all required fees.
12. Late last year we completed an onsite harassment prevention training for all Managers and Supervisors.  This training was provided by our EAP provider.  All Managers and Supervisors who could not attend this training were required to watch a video and received a certificate of completion.  Additionally, in January all employees have also completed the bi-annual harassment prevention training video and completed the required test for comprehension of the material.  This is required by all employees, including Managers and Supervisor.
13. Began the process to review and make changes to our Personnel Policy manual.
14. Finally, completed and implemented new processes for ICMA participation.

Upcoming Activities:

1. Continue wellness program development and implementation until meets goals of City for this program.
2. Complete additional revisions to our personnel manual, take to Council for approval and publish online to our intranet for all to have access.  We will also provide a form and require everyone to review manual and sign form that they have reviewed the manual.
3. Continue updating and coordinating performance evaluation system to prepare for the Spring evaluation cycle.
4. Continue to catch up on documentation on several personnel issues.
5. Continue the cleaning and reorganizing of the Human Resources file room.
6. Continue participation in the monthly LMC meetings.
7. Continue to work on revision of the City Safety Manual.

CONVENTION AND VISITORS BUREAU
Director, Marcy Bryant

GROUP/EVENT ASSISTANCE 
Children’s Literature Festival, March 15-17, 2020
I met with Maya Kucij, festival coordinator, on Friday, Jan. 10  to discuss how the WCVB can assist. We will put together 30 bags for the authors/illustrators with community information for their hotel rooms upon arrival. They estimate thousands of students in grades 3-10 from all over Missouri will be on UCM’s campus throughout the festival’s three days. 
Missouri State Gymnastics Championship, March 27-29, 2020
Toby Essenpries contacted the WCVB stating the Missouri State Gymnastics Championship will be held on the campus of UCM March 27-29, 2020.  They have already contacted the hotels. They expect 750 athletes from 50 clubs and 100 coaches, officials and volunteers.  We provided information regarding our sports grant. We have been unsuccessful in scheduling a conference call with event organizers. We have provided this event to the restaurants/retail establishments we have emails addresses from. 
Central States Anthropology Society, March 25-28, 2020
I met with Dr. Amber Clifford-Napoleone on Wednesday, Jan. 8 to discuss the conference. We have assisted with transportation contacts. A RFP for lodging was distributed to all the lodging establishments, We forwarded those submissions to Dr. Clifford-Napoleone on Monday, January 27. They estimate 250-300 attendees. We will provide community information to event attendees. 
Cycling Event, October 17, 2020
The WCVB continues to work with The Battle Within on the organization of this event. A RFP will be distributed in February to all the lodging establishments in Warrensburg. 
A reoccurring monthly meeting for all stakeholders has been scheduled on the fourth Thursday of the month at 10 a.m. in the Warrensburg Police Department Training Room. 
CALENDAR OF EVENTS
A calendar of events has been distributed to all the hotels, restaurants and retail establishments in our February e-newsletter. A hard copy will be delivered to the hotels the first of February. 
MARKETING PLATFORM AND CREATIVE STRATEGY DEVELOPMENT RFP
The RFP was distributed Monday, Feb. 3. The deadline for submissions is Friday, Feb. 28. Staff will work to get the submissions reviewed and client referrals contacted so they can be presented to the board for review/approval at the March 4 WCVB meeting. This will be a quick turnaround. We want to ensure everything is reviewed so it may be moved to the April WCVB meeting. 
COMMUNITY BRAND STUDY
I am working with the Warrensburg Economic Coalition’s Marketing Committee and the UCM marketing program on evaluating the Warrensburg community’s brand, creating a marketing plan and more. The committee will be working with numerous UCM marketing classes throughout this project.  
The class has been broken up into teams. Each team will be creating a marketing plan with the objective of bringing awareness of the attractions/events in Warrensburg to help reduce the “There’s Nothing To Do Here” perception. At the end of the semester the teams will present their plan to the committee members. 


WCVB GRANT PROGRAM
The application deadline for both grants (tourism marketing and sports) was Friday, Jan. 31. The grant committee will present the applications for board approval at the Feb. 5, 2020 WCVB board meeting. 
The grant program marketing included letters and emails to past recipients, letters to event venues in Warrensburg/Johnson County, numerous Facebook posts and two news releases. 
WCVB Board Vacancy
Joe Eccleton submitted his resignation Wednesday, Jan. 1.  A news release was distributed to local media announcing the vacancy with the application deadline of Friday, January 31, 2020. Several Facebook posts announced applications were being taken.  Staff contacted those who had completed an application for the board within the last 12 months to verify their interest. Those who responded they were still interested will have their application submitted to the mayor for review. As of this report, we have 10+ applications for the mayor to review. 
The tentative goal is to have the Council appoint a replacement at the Feb. 10, 2020 Council meeting. 
**2019 WCVB Annual Report is Attached. **
Upcoming Events
WCVB Board Meeting, Feb. 5
Council Meeting, Feb. 10 & 24
Department Head Meetings, Feb. 4, 11, 18 & 25
MTA Board Meeting, Feb. 18
Capitol Days for Tourism, Feb. 18-19
**Holiday Inn Express Ribbon Cutting, Feb. 19 (I am unable to attend due to Capitol Days.)
Warrensburg Economic Coalition, Feb. 20
Dirty MO Organizational Meeting, Feb. 27
MDT Road Show, March 13 
Children’s Literature Festival, March 15-17
Central States Anthropology Society, March 25-28
Blaine Whitworth Go Big or Go Home 5K, March 28
Sip.Shop.Stroll, March 28
*I will be out of the office March 18-20 using PTO. 



[bookmark: _GoBack]Police Department
Police Chief, Rich Lockhart

We conducted an active intruder drill with the staff at Maple Grove Elementary school.  This drill followed the training we provided them last month.  This is the first time we used a starter pistol to simulate the sound of gunfire inside the building.  We let all staff know ahead of time, so we did not panic anyone unnecessarily.  Additionally, we provided the option for staff to not participate.  The drill was very successful, and the staff reviews were outstanding.
I participated in the JOCO Emergency management meeting.  The EMA offices have moved south of town in the old JCAD Headquarters building.  Their new facility provides lots of additional room.  
I participated in the community based hazardous vulnerability assessment at Western Missouri Medical Center.  This survey takes a look at hazards in our community and creates a score based on probability, impact and the level of preparedness.
Parks Department
Director, Danielle Fesler

Director’s Report
· At the end of December, I found out about a scholarship through NRPA for a school about green infrastructure. Last week, I received an email notification that I had received the scholarship. It is in May in Atlanta, GA and I am excited to obtain this certification and bring my knowledge back to the department. 
· Grace Joseph and Teresa Romanowicz recently tested and passed the Certified Parks and Recreation Professional certification. We are extremely proud of them and look forward to this certification not only helping them grow, but furthering the department.
· After much consideration and evaluation, we have decided that we will no longer operate concession stands at the following ballfields: Lion’s Lake, Buford, and West Park. We will be working with Coca Cola to install beverage vending machines at the parks. Nassif will continue to have concessions, with no change.
· As I mentioned last time, we will be increasing the fees at Nassif Aquatic Center. At this time, we are not even covering the debt payment for the pool. This year, our payment is about $180,000. We will not finish paying the pool off until 2033. Last summer, 2019, we only made just over $131,000 on season and day pass sales. The increase will get us closer to covering at least the debt payment, though we still have a long way to go to get to an acceptable level of cost recovery. As costs continue to go up, we will continue to look at ways to cover more costs.
· We will be sending five staff members to the Missouri Parks and Recreation Association Conference February 18-21. This year it will be held at the Lodge of Four Seasons. I appreciate that we are able to invest in our staff and go to conferences, this is not a privilege that we take lightly, as many departments cannot do the same.

Meetings Attended
· Warrensburg Young Professionals
· WIN Chamber Coffee
· WCVB Meeting
· Sunshine Law Training
· Donor Wall Discussion
· 4th of July Planning Meeting
· Department Head Meetings
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