CITY OF WARRENSBURG	
CITY MANAGER

Council Letter No. 

January 7, 2020

Honorable Mayor and 
Members of the City Council
City of Warrensburg, Missouri

Dear Mayor and Council Members:

SUBJECT:  Market Analysis and Retail Recruitment Services Contract 

BACKGROUND:
The City of Warrensburg has utilized The Retail Coach as its consultant for market analysis and retail recruitment since 2015.  It is standard practice of staff to rebid contracts and services approximately every five years to ensure that the City is utilizing the best and most cost-efficient options available.  Staff recently re-bid its retail services contract. The results are in the attached Bid Tabulation Sheet.

Given that staff has had minimal issues/concerns with the services provided by The Retail Coach, and they are the lowest bidder, staff recommends renewing the contract with them.

ISSUE:
Should the City renew its Market Analysis and Retail Recruitment Services Contract with The Retail Coach?

FISCAL IMPACT:
First year is $20,000, and years 2-5 are $17,500 each for a total of $90,000 over the five year period.



ECONOMIC BENEFITS/IMPACT:
Continuing to invest in retail recruitment is important for the local economy and maintaining the quality of life most residents expect.  More success in this area will keep citizen spending local and encourage regional citizens to shop/eat in Warrensburg.

RECOMMENDATION:
[bookmark: _GoBack]Staff recommends approval of the contract as presented.

Sincerely,
 


Harold Stewart
City Manager
 




