
REQUEST FOR PROPOSAL 

CITY OF WARRENSBURG 
102 SOUTH HOLDEN STREET 

WARRENSBURG, MISSOURI 64093 
 

PROPOSAL CLOSING: MAY 31, 2016 

DATE OF PROPOSAL: May 2, 2016 

CONTACT PERSON: GARY SWANSON, COMPUTER TECHNICIAN 

PHONE NUMBER: 660-262-4622 

PROPOSAL HEADING: NETWORK STORAGE UPGRADE PROJECT 

************************************************************************************* 

By order of the City Manager of the City of Warrensburg, Missouri, sealed proposals will be received in 
the Office of the City Clerk, Municipal Building, 102 South Holden Street, Warrensburg, Missouri 64093, 
for the NETWORK STORAGE UPGRADE PROJECT until 2:00 p.m., CST, MAY 31, 2016, at which time the 
proposals will be publically opened and read aloud.  Only sealed proposals marked “NETWORK STORAGE 
UPGRADE PROJECT – DO NOT OPEN” will be considered.  No late, incomplete, email or fax submissions 
shall be accepted.  Failure to follow these procedures may result in the disqualification of the consultant 
from the RFP process at the discretion of the City.   

INTENT:  It is the intent of these specifications is to accomplish the following tasks as described in detail 
in the Specifications Section. 

1. Purchase a Dell SC4020 Storage Array  
2. Install and configure Dell SC4020 Storage Array 
3. Change three (3) Hyper-V hosts to boot locally instead of current “boot from SAN” 
4. Purchase hardware for Hyper-V hosts to boot locally 
5. Migrate data from current EqualLogic Storage Array to the SC4020 Storage Array 
6. Reconfigure current EqualLogic Storage Array as a Veeam backup target 
7. Test all systems to ensure proper implementation 
8. Train local technical staff on maintenance and daily administrative tasks for SC4020 
9. Provide all documentation  

BACKGROUND INFORMATION:  The City is currently operating a Hyper-V environment using three (3) 
Dell R520 servers and a Dell P4100X series EqualLogic Storage Array.  The three servers are connected to 
the EqualLogic via two (2) Dell N3024 switches.  The R520 servers currently boot from the EqualLogic 
drive.  All backups for the virtual infrastructure are also being stored on the EqualLogic drive.  After an 
analysis of the current infrastructure, our goals are to improve the following: 

• Increase overall system storage capacity and improve scalability 
• Improve availability by booting servers locally vs. SAN boot 
• Improve disaster recovery by separating the virtual infrastructure from the backup target 



SELECTION AND CRITERIA FOR EVALUATION:  Selection of a qualified contractor will be made at the 
discretion of the City of Warrensburg, Information Technology office, which reserves the right to accept 
or reject any and all proposals. 

The following items will be considered in making a selection of the contractor, though they may not be 
equally weighed in the review process: 

1. Experience, skills and qualifications 
2. Merits of the Proposal including scope of work and approach to addressing tasks 
3. Timeline and proposed schedule 
4. Customer relations, responsiveness, and timeliness 
5. References and prior experience with similar work 
6. Firm’s proximity, history of activity in the Warrensburg area and economic impact to the local 

economy 

  



CITY OF WARRENSBURG, MISSOURI 
NETWORK STORAGE UPGRADE PROJECT  

INSTRUCTIONS 
 

In addition to the requirements set forth in the specifications, anyone submitting proposals shall be 
responsible for familiarizing themselves and complying with the following instructions. 

1. Proposals will be accepted at the Office of the City Clerk, 102 South Holden Street, Warrensburg, 
MO 64093 until 2:00 p.m., CST, May 31, 2016. 

2. Proposals must be submitted in a sealed envelope clearly marked “NETWORK STORAGE 
UPGRADE PROJECT – DO NOT OPEN” to be considered.  Proposals submitted without proper 
identification may be rejected. 

3. The City of Warrensburg accepts no responsibility for delays caused by the U.S. Postal Service or 
any other means of delivery.   

4. Proposals may be withdrawn at any time prior to 2:00 p.m., CST, May 31, 2016 by written 
request from a person authorized to represent the proposer. 

5. Proposers shall not be permitted to use to their advantage any omission or error in the 
specifications or contract documents, and the City reserves the right to issue new instructions as 
if originally specified. 

6. Proposers shall read thoroughly and understand the requirements in relation to the proposal 
which is submitted. 

7. The right to reject any and/or all proposals, to accept or reject all or any part of a proposal, and 
to waive any technicalities in the proposal or accept the one that, in the sole judgement of the 
City, will be in the best interest and/or most advantageous to the City, is hereby expressly 
reserved by the City. 

8. The City may elect to select one or more, but not all, of the different phases of work the 
proposer may submit. 

9. If the proposer is a resident of Warrensburg, or owns property within Warrensburg, the 
proposer must be current on all taxes and utility bills owed to the City. 

10. In case of default by the proposer, the city shall procure comparable services and hold the 
proposer responsible for any excess cost occasioned thereby. 

11. The proposer, if required by ordinance, either has or is willing to obtain a City business license 
prior to the commencement of the work or the delivery of goods. 

12. Proposer will include all travel costs in their submission to complete the work identified in the 
proposal. 

13. Failure to comply with any of the above instructions and general conditions of proposing may 
disqualify the proposer at the direction of the City Manager. 

14. All requests for information and/or interpretation (RFIs) related to this Request for Proposal 
must be received no later than 5:00 p.m. CST on May 16, 2016.  Such RFIs shall be made to Gary 
Swanson, Computer Technician, by e-mail at it@warrensburg-mo.com or by telephone at 660-
262-4622.  If required, an addendum will be published and made available on the City of 
Warrensburg website no later than the close of business on May 19, 2016.   

15. Proposers shall submit one (1) original and three (3) copies of their proposal.  Each proposal 
shall contain at a minimum the following: 

a. Name and Address of firm 

mailto:it@warrensburg-mo.com


b. Project timeline and schedule 
c. Detailed scope of services defined by the upgrade plan and any other elements of work 
d. Services or resources to be supplied by the City and any assumption made in regards to 

the City’s capabilities. 
e. Fee proposal on the attached Proposal Form 
f. An Affidavit of Compliance with the federal work authorization program and a copy of 

the proposer’s E-Verify Memorandum of Understanding (15 CSR §60-15.020) must be 
provided to the City.  

16. The proposer whose Proposal is selected for the project will be required to enter into an 
agreement with the City of Warrensburg in the form attached hereto which is in compliance 
with the City of Warrensburg’s now existing standards for contracts with consultants.  Any and 
all modifications or amendments to said agreement shall be subject to the approval of the City 
Counselor. 

17. All proposals will constitute an irrevocable offer to perform services as proposed for a period of 
90 days, and may be accepted by the City any time within 90 days from opening of proposals. 

 
  



CITY OF WARRENSBURG, MISSOURI 
NETWORK STORAGE UPGRADE PROJECT  

SCOPE OF SERVICES 
 

EQUIPMENT TO BE PROVIDED BY THE CONTRACTOR 
SC4020 Compellent Storage Platform 
The contractor will provide a SC4020 Compellent storage platform with the following specifications. 

Hardware & Drives Model Number Quantity 
SC4020 10Gb iSCSI – 4 ports (single drives) CT-SC4020-BASE-ISCSI 1 
Dell 1.8TB, SAS 12GB, 2.5, 10K HDD DS-SAS-25-1800X10K-Y 16 
Enclosure Blank, SAS, Drive Bay Blanks, 2.5” EN-BLNK-SAS6-25-Y 8 
C13-C14, PDU, 12AMP, 6.5FT (2m), Power Cord, Qty 2 PA-PC-2M-Y 2 
Software   
SW, Storage Center OS Core Base License SW-CORE-BASE48 1 
Professional Services   
Deployment Services to be performed by a Dell qualified 
Compellent installer as part of this RFP.  Please indicate if 
this work will be accomplished by in-house technicians, a 
sub-contractor or using Dell Pro Deploy 

 1 

Copilot Support (CML-HWMTC)   
CT-SC4020-BASE-MTCH : Support, 24x7, Dell/Compellent 
Series SC4020, 3 Years of Support 

CT-SC4020-BASE-MTCH 1 

Support Center (CML-SWMTC)   
SW-CORE-BASE48-MTCS : Support, 24x7, SW, Storage 
Center OS Core 

SW-CORE-BASE48-MTCS 1 

 

Dell R520 Server Hard Drive Equipment 
The contractor will provide all hardware necessary, i.e. hard drives, cables and any other associated 
hardware to install two (2) 500 GB hard drives in three (3) existing Dell R520 Servers in a RAID 1 
configuration. 

Dell R520 Service Tags:  3MQMW12, 3MPNW12, 3MQLW12 

WORK TO BE PERFORMED 
The proposer will develop an upgrade plan with their proposal that provides a roadmap to accomplish 
the following tasks:   

1. Install new SC4020 Compellent storage array 
a. Physically rack mount and cable the new array into the existing Dell N3024 switches 
b. Apply firmware updates, as needed, and apply initial baseline network 
c. Configure switches for iSCSI connectivity 
d. Setup and configure storage LUNs 
e. Setup performance configuration 
f. Present storage array to existing Hyper-V hosts 



2. Change Hyper-V hosts to boot locally instead of the current “boot from SAN” mode 
a. Evacuate virtual machines and remove one existing Hyper-V host from the cluster 
b. Power off host and install two (2) new hard disks in RAID1 configuration 
c. Install Operating System and Hyper-V on the new local disk 
d. Update and patch Operating System and Hypervisor 
e. Add Hyper-V host back into the cluster 
f. Repeat steps a through e until all three existing hosts have been upgraded 

3. Data migration to new SC4020 Compellent storage array 
a. Migrate approximately 10TB of production data and Virtual Servers from the existing 

EqualLogic storage array to the new Compellent storage array 
4. Reconfigure existing EqualLogic array as a backup target 

a. Reconfigure Veeam backup jobs to utilize the EqualLogic array 
5. Test all systems to ensure proper implementation and provide knowledge transfer to the City’s 

technical staff on maintenance and daily administration tasks for the new SC4020 Compellent 
storage platform 

6. Provide all documentation (IPs, passwords, configurations templates, administrative tasks, etc.) 

At a minimum, the upgrade plan shall include the following: 

1. List the tasks to be performed during the upgrade to include pre-upgrade preparations, upgrade 
tasks, and post upgrade support for each phase.   

2. A back-out plan in case of a failed implementation. 
3. A list of items required to be provided by the City.  
4. Address how to implement the upgrade with minimal impact to users. 
5. A timeline and proposed schedule to complete all upgrades. 

If selected, the contractor will provide equipment stated above and perform upgrade and migration 
actions to implement their upgrade plan.   

QUALIFICATIONS AND CERTIFICATIONS 
The proposer will provide a list of their staff who will be performing work under this RFP, include IT, 
Project Management and Compellent qualifications applicable to the work to be performed and a 
synopsis of work experience upgrading and maintaining Compellent and Microsoft operating systems. 

REFERENCES 
The proposer will provide three references and an overview of the work performed for the references 
similar in nature to this RFP. 

  



CITY OF WARRENSBURG, MISSOURI 
NETWORK STORAGE UPGRADE PROJECT  

PROPOSAL FORM 
 

Date:  _____________________ 
 
The undersigned agrees to provide the services in conformance with the Request for Proposals, 
Instructions and Scope of Work.  Proposals are due by May 31, 2016 by 2:00 p.m. 

Please include cost information for equipment and all labor/travel. 

 

Item Item Cost 
Dell Compellent 4020 Storage Array configured as stated in the Equipment to 
be provided by the contractor 

 
__________________ 

Server 500 GB Hard Drive Upgrade Hardware 
 

 
__________________ 

  
Manpower cost (include labor, travel, etc.) 
 

 
__________________ 

  
Additional costs (please identify additional costs below if applicable)  
 
 

__________________ 

 
 

__________________ 

  
Total Proposal __________________ 

 

Printed Name:  ________________________ 

Address:  ________________________ 

   ________________________ 

Phone Number:  ________________________ 

 

Signature:  ________________________ 
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