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“Arts In The Burg…Made Fresh Daily”

Annual Strategic Planning Retreat

Saturday, January 23, 2016
9:00 a.m.
Jack Moore Room - Warrensburg Depot
AGENDA

1.  Call To Order
2.  Roll Call

3.  Approval of Agenda

4.  Approval of Minutes
5.  Election of new officers

6.  Planning Session
· Duties, responsibilities, obligations

· Our role – Vision & Mission Statements

· Where are we going? Goals & Objectives
· Identification of major projects

·  Committees – Appointments
· Misc.

7.  Adjourn
Vision:  “Warrensburg aspires to be a community in which artistic diversity and excellence is celebrated, supported and available to all."
