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2007-08 Programs to Meet City Council Goals and Obj ectives   

 

GOAL:  Increase economic development and marketing efforts in order to recruit new businesses to our c ommunity. 

OBJECTIVE A:  Coordinate economic development efforts among the E conomic Coordinating Board organizations.  Foster a  business community 
that encourages existing businesses to share resour ces and increase ownership in the development of th e local economy.  

OBJECTIVE B:  Position and prepare the City for future growth.  

OBJECTIVE C:  Update the Comprehensive City Plan.  

OBJECTIVE D:  Promote Warrensburg through focused marketing effor ts as a home for new businesses and a destination f or tourism.  

  OBJECTIVE E:  Continue revitalization effort of the downtown area . 

Action Steps 
Contact 
Person 

 W=Work in 
Progress 
S=Significant 
Progress 
C=Completed 
O=On-going 

Council 
Action Comments 2007-08 Budget  

W  
S  
C  
O X 

Support retail recruitment efforts of 
private sector commercial developers 
by developing a unified message, data 
and approach to responding to 
inquiries for all ECB partners. 

City Council and 
City Manager  

  

 
 
H  

 City Manager again attended 
International Council of 
Shopping Centers Annual 
Conference with commercial 
developers to recruit retail. 
JCEDC continues data 
improvement and will form a 
retail task force. 

Staff Resources 
Economic  
Initiatives $7,000 

W X 
S  
C  
O  

Encourage residents to shop locally. 
 

Chamber of 
Commerce 
 

  

 
 
H  

City Council 
Authorized City 
Sales Tax Holiday 
Participation 
(6/18/07)  

Chamber supports through gift 
certificate program, Daily Star 
Journal ad, Warrensburg Guide 
book, providing list of member’s 
names and phone numbers, and 
hosts Santa Arrival on the Train.  
Sales Tax Holiday Committee 
established.   

Main Street       $30,000  
Chamber               7,500 
Visitors Center    92,567 
JCEDC                75,000 
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Action Steps 
Contact 
Person 

W=Work in Progress 
S=Significant 
Progress 
C=Completed 
O=On-going 

Council 
Action Comments 2007-08 Budget   

W  

S X 

C  

O  

Identify an area for an Industrial Park 
and develop a financing plan for 
acquisition. 
 

City Council and 
City Manager  

  

 
 
H  

 County acquired land for 
Industrial/Distribution Park.  
City Manager continues as 
CMDC Board Member on 
innovation park/airport.  
Follow-up after Comprehensive 
City Plan.  Accomplished.  
(10/1/07) 
Identify land tract and/or work 
with developer.  

CIP                     $ 50,000   
 
Remaining Lot 
Proceeds            $104,847   
 
 
 
 
 

W X 
S  

C  

Develop an annexation plan. 
 

City Manager 
and Department 
Directors 

O  

 
 
H 

 Annexation plan will follow new 
Comprehensive City Plan 
approval. Follow Up after 
Comprehensive City Plan is 
Accomplished.  (10/1/07) 

Staff Resources 
 

W  
S X 
C  
O  

Complete housing assessment 
through Comprehensive City Plan 
update and promote housing 
programs through the Housing Task 
Force. 

City Planner, 
Angela Eley 

  

 
 
M  

 City staff completed field work 
on 3-27-07.  Olsson Assoc. is 
analyzing data for inclusion in 
the Comprehensive City Plan 
Document.  (10/1/07) 

$5,000 UMB Program 
 

W  

S X 

C  

Support Johnson County’s efforts to 
develop zoning around WAFB and 
promote the development of county-
wide zoning. 

City Council and 
City Manager  

O  
 

 
 
M 

 New legislation allowing zoning 
around WAFB approved.  
Citizen Zoning Petition 
submitted to Johnson County.  

Staff Resources 

W  
S X 
C  
O  

Complete Comprehensive City Plan.  Asst. Dir. CD, 
Barbara Carroll 

  

 
 
H  

 Estimated Completion Date is 
10/1/07.  

Staff Resources 

W X 
S  
C  

Design, fund and install entrance 
signs at all four entrances to the city 
and complete installation of 
directional signs. 

Asst. Dir. PW, 
Marvin Coleman 

O  

 
 
H  

 Project scheduled to 
commence in budget year 
2007-2008. 

$30,000 CIP 
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Action Steps 
Contact 
Person 

W=Work in Progress 
S=Significant 
Progress 
C=Completed 
O=On-going 

Council 
Action Comments 2007-08 Budget  

W  
S X 
C  
O  

Focused promotion of the community 
Brandprint through external marketing 
efforts. 
 

Chamber of 
Commerce 

  

 
H  

Included in 2006-
07 Chamber’s 
contract with City.  

Billboard on Highway 50 in 
place. Chamber working on 
goBurg.com portal page.  
Speaker’s bureau lead by 
Scott Crist continues to give 
Brandprint presentations to 
various community 
organizations.   

Economic Initiatives  
$5,000  

W X 
S  
C  

Begin Downtown Phase 3 Plan and 
identify funding sources. 
 

Main Street Inc. 

O  

 
 
H  

Included in Main 
Street contract 
1/22/07 
Approval of 
Dream Initiative 
Resolution 
06/23/07) 

Main Street Design Committee 
has hired someone to write 
CDBG grant. 

Main Street $30,000 

W 
S    X 
C 
O 

Identify and educate business 
owners, property owners, and 
developers about incentives for 
downtown and blighted areas. 

Main Street Inc. 
and 
City Planner, 
Angela Eley 

 

 
 
L 

Adoption of 
Historic 
Preservation 
Ordinance.   

Staff has worked with Historic 
Preservation Commission to 
update local preservation 
ordinance and pursue certified 
local government status.  Once 
CLG status attained, additional 
funding incentives available for 
owners to pursue. 

Staff Resources  
Historic Survey         
$13,000 

W 
S     
C   X 

Annually review recommendations 
from adopted April 24, 2006, 
Downtown Parking Study.  

Director of 
Public Works & 
Comm. Dev., 
Bob Crumb O 

 
 
H 

Council passed 
Ordinance 1/8/07 
establishing fine 
for violation of two 
hour parking. 

New Parking Plan submitted to 
Council in November 2006 with 
implementation in August 2007. 

Staff Resources 
Parking Lot Improvements 
$25,000 
FT Parking Officer     
$19,573 
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Action Steps 
Contact 
Person 

W=Work in Progress 
S=Significant 
Progress 
C=Completed 
O=On-going 

Council 
Action Comments 2007-08 Budget 

W   
S     

C 

O   X 

Work towards effective compliance of 
liquor license ordinances. 

Chief of Police, 
Bruce Howey 

 

 
 
M 

Council, City 
Manager, and 
additional city staff 
attend 
Warrensburg Area 
Partners in 
Prevention 
meetings. 

Compliance checks continue at 
liquor establishments.  Reports 
of violations are forwarded to 
State Liquor Control.  Due to a 
backlog in Municipal Court, 
liquor license suspensions 
have been placed on hold.  A 
part-time person has been 
hired by Municipal Court to 
catch up.  The Chief is working 
with downtown bar owners 
towards compliance.  City 
continues to be active member 
of Warrensburg Area Partners 
in Prevention group.  Local 
Budweiser distributor receives 
monthly report violations to 
assist licensees with server 
training.  City Staff will review 
existing Council policy and 
methods of tracking violations 
for future Council review.  

Staff Resources 

W 
S     
C    X 

Continue to participate in the Central 
Missouri Development Corporation to 
develop airport and/or innovation park 
at or near the UCM airport. 

City Manager, 
Jeff Hancock 

O     

 
 
M  

 City Manager Vice Chairman of 
Corporation.   

Staff Resources 
 

W 
S 
C 

Concentrate and ensure that the City 
obtains an accurate U.S. Census 
number to enhance future funding 
and development. 

Asst. Dir. CD, 
Barbara Carroll 

O 

H  City intern hired to assist effort 
part time and Warrensburg 
Economic Coordinating Board 
has formed Census Task 
Force.  

Intern Cost      $8,688 
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GOAL:  Maintain an eff icient, quality city government that provides commu nity leadership and fosters strong community   
relationships . 

OBJECTIVE A:  Develop a policy of expected and desired services a nd service levels.  Review which services to keep, to eliminate, or to add.  

OBJECTIVE B:  Recruit and retain employees dedicated to the stabi lity and growth of the City.  

OBJECTIVE C:  Take the lead in fostering strong, cooperative, wor king relationships with UCM, Whiteman AFB, Economic  Coordinating Board, and 
county, state, and federal governments.  

OBJECTIVE D:  Invest in infrastructure and equipment to support e xisting service levels and promote growth.  

OBJECTIVE E:  Increase the public’s involvement in and understand ing of City government.  

Action Steps 
Contact 
Person 

W=Work in Progress 
S=Significant 
Progress 
C=Completed 
O=On-going 

Council 
Action Comments 2007-08 Budget 

W    X 
S 
C 
O 

Consider recommendations of the 
Solid Waste Management Study and 
determine a future course of action 
for trash collection and recycling 
services. 
 

Asst. Dir. CD, 
Barbara Carroll 

 

 
 
M  

 City Staff will report to Council 
the findings of a study of yard 
waste disposal, status of 
sheltered workshop recycling, 
& meet with waste haulers on 
consolidation of routes. 

Staff Resources 

W    X 
S 
C 

Develop performance measures for a 
similar city comparison by developing 
basic benchmarks (3 to 5) for each 
department. 
 

City Manager, 
Jeff Hancock 
and Department 
Directors O 

 
 
M  

 City staff will work with Council 
and Departments to develop 
Benchmark Cities. City 
Manager reviewing top (3-5) 
performance measures.  

$3,000 

W 
S 
C    X 

Implement the construction of a new 
public works building, police station, 
and remodel of city hall.  

Director of 
Public Works & 
Comm. Dev., 
Bob Crumb O 

 
 
H  

Council approved 
February 07 ballot 
authorization and 
citizens approved 
Issue. 

City is implementing Building 
Facility Plan and design of 
buildings underway. 

½  Cent Sales Tax 
$5,880,000 
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Action Steps 
Contact 
Person 

W=Work in Progress 
S=Significant Progress 
C=Completed 
O=On-going 

Council 
Action Comments 2007-08 Budget  

W 

S    

C 

O   X 

Maintain a safe community through 
an emphasis on crime prevention.   
 

Chief of Police, 
Bruce Howey 

 

 
 
M  

 The Police Department utilizes 
proactive policing techniques in 
patrol and crime prevention.  
Crime prevention programs 
include Community Policing 
Coordinator, school based 
programs (DARE/School 
Resource Officers).  One 
officer has been added to the 
authorized strength for 2006-07 
fiscal year.  The department is 
moving forward with its new 
police building project. 

Police Officer    $29,201 

W    X 

S 
C 

Increase public relations and 
marketing to better communicate City 
services and accomplishments. 

City Manager, 
Jeff Hancock and 
Department 
Directors O 

 
M 
 

 Responsibility of budgeted 
intern will be public relations 
and marketing of the City.  
Intern begins 7/30/07. 

Municipal Intern      
$31,367  

W    X 
S 
C 

Develop a succession and growth 
plan regarding the necessary # of 
employees and filling vacancies. 

City Manager, 
Jeff Hancock 
and Department 
Directors O 

 
 
H  

 Through upcoming 2007-08 
budget and additional review, 
report will be submitted 
January, 2008. 

Staff Resources 

W    X 
S 
C     

Review salary pay plan and City 
wage and benefits through 
established Wage and Benefit 
Committee.   

City Manager, 
Jeff Hancock,  
and Wage and 
Benefit 
Committee O 

 
H 
 

Council approved 
2006-07 salary 
adjustment.  

20006-07 Salary Adjustment 
Completed.  City Manager has 
established Wage and Benefit 
Committee.  

Staff Resources 
General  
Fund               $10,000 

W 

S 

C 

O 

Enhance computer technology 
training and investment to increase 
efficiency and effectiveness of service 
delivery and better communicate with 
citizens.  

Penny Harris, 
Systems 
Administrator 

 

H  Information Technology 
projects have been extensive 
over past five years.  Next 
years budget represents the 
accomplishment and resolution 
of all previous five year 
organizational needs. Next 
major effort concentrates on 
external communication.  
 

½  Cent Sales Tax   
$185,000 
Training           $5,000 
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Action Steps 
Contact 
Person 

W=Work in Progress 
S=Significant Progress  
C=Completed 
O=On-going 

Council 
Action Comments 2007-08 Budget  

W     
S 

C 

O    X 

Encourage involvement with 
community-wide groups and look for 
ways to formally communicate 
information shared at meetings. 
 

City Manager’s 
Office  

 

 
 
M  

 Responsibility of budgeted 
intern will be public relations 
and marketing of the City.  
Intern begins 7/30/07. Annual 
Report and CM speaking 
engagements ongoing.  

Municipal Intern  
$31,367 

W 

S 
C 
O    X 

Improve fire insurance rating  Fire Chief, Phil 
Johnston 

 

 
 
M 

Council authorized 
2007 CIP ballot for 
funding for two fire 
trucks.   

Staff is working to attain 
compliance through increased 
training, maintenance, 
recordkeeping.  Quarterly 
briefings with CM.  

Staff Resources 

W 

S     X 

C 

O     

Relieve traffic congestion along 
Highway 13 by addressing 
intersection improvements and signal 
timing.  

Director of 
Public Works & 
Comm. Dev., 
Bob Crumb 

 

 
 
H 

Council approval 
of traffic study, 
capital items and 
engineering 
contracts.   

New larger street name signs 
have been installed along state 
routes.  Pedestrian crossing 
signals have been installed 
along Mo. 13.  Redesign of the 
Grover, North and Gay 
intersections with Mo. 13 is in 
progress. East loop construction 
(2009-2010). 

$450,000 in Capital 
Improvements Fund  

W 
S 

C 
O    X 

Complete short-term improvements to 
reduce congestion and move traffic 
through town. 

Director of 
Public Works & 
Comm. Dev., 
Bob Crumb 

 

 
 
H 

Council approval 
of traffic study, 
capital items and 
engineering 
contracts.    

Staff coordinating with MoDOT 
to complete immediate 
improvements in 2007 
recommended from City Wide 
Traffic Study. Some 
improvements completed by 
MoDOT in fall of 2006. 

Upgrade City Signal 
Lights        $60,000 

W 
S 
C 

Enhance Energy Efficiencies.  
Develop a Vehicle and Equipment 
Amortization Schedule.  

Department 
Directors and 
City Manager   

O 

 
 
M 

 Review energy efficiencies 
within upcoming budget 
process.  City staff to review 
equipment amortization.  

Staff Resources and  
½ Cent Sales Tax 
$5,000  
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Action Steps 
Contact 
Person 

W=Work in Progress 
S=Significant Progress  
C=Completed 
O=On-going 

Council 
Action Comments 2007-08 Budget  

W     
S    X 
C 

Complete the city-wide traffic study. 
Update the Major Street Map. 

Director of 
Public Works & 
Comm. Dev., 
Bob Crumb O 

 
 
H 

Approved 
Contract. 
Estimated 
Completion Date 
11/01/07.   

Existing conditions have been 
completed.  Immediate projects 
to improve traffic were 
identified and several are in 
design for construction. 

Staff Resources 

W 
S    X 
C 
O 

Continue construction to increase 
sewer plant capacity and sewer 
system improvements.  

Director of 
Public Works & 
Comm. Dev., 
Bob Crumb 

 

 
 
H 

Council approval 
of engineering,   
SRF Loan and 
first construction 
contracts.  

Completed Phase I design.  
Construction of Northeast 
Sewer Interceptor has 
commenced. Phase II design in 
progress. 

Sewer Construction 
Fund       $4,488,517 

W 
S     
C 
O   X 

Coordinate efforts to meet existing 
and future utility demands. 

Director of 
Public Works & 
Comm. Dev., 
Bob Crumb 

 

 
 
H 

 Coordination with utility 
companies has resulted in 
plans to construct new water 
distribution mains to improve 
fire flows and development 
demands.  Adoption of new 
utility management ordinances 
improves coordination with new 
development projects.  
Construction of new water 
distribution mains, a water 
storage tank and booster 
stations are being constructed. 

Staff Resources 

W 
S    X 
C 
O 

Purchase replacement fire trucks and 
implement Emergency Warning 
System. 

Fire Chief, Phil 
Johnston 

 

 
 
H 
 

Council approved 
February 07 ballot 
authorization.  
City Council 
authorized 
purchase of 
Emergency 
Warning System. 

Citizen authorization through 
approval of continuation of CIP 
sales tax. Acquisition will occur 
through Kansas City Regional 
Purchasing Cooperative in 
2007.  Truck Delivery will occur 
in 2008, Warning System after 
10/1/07.  

½ Cent Sales 
Tax/Financing  $768,000 
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Action Steps 
Contact 
Person 

W=Work in Progress 
S=Significant Progress  
C=Completed 
O=On-going 

Council 
Action Comments 2007-08 Budget   

W 
S 
C 

Provide an avenue for youth and 
minority involvement. 

City Clerk, 
Cindy Gabel  

O    X 

 
 
L 

City Council 
Supports 
Development of 
Skate Board Park.   

Student Government Day. 
 

Staff Resources 

W   X 
S 

C 

Recognize service on boards and 
commissions and other acts of 
volunteerism. 

City Clerk, 
Cindy Gabel 

O 

 
 
H 

 City Clerk to work on.  $1,000 
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GOAL:   Maintain a financially stable local economy  and City government that meets the community’s nee ds. 

OBJECTIVE A:  Pursue and maintain financial integrity as a City g overnment by operating under a balanced budget.  

Action Steps 
Contact 
Person 

W=Work in Progress 
S=Significant Progress 
C=Completed 
O=On-going 

Council 
Action Comments 2007-08 Budget  

W 
S 
C 

Complete all management comments 
to 2005-06 Audit Management issues. 

City Manager, 
Jeff Hancock  

O   X 

 
H 

 Under Review. Staff Resources 
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GOAL:   Enhance the quality of life for Warrensburg  residents by maintaining existing and developing n ew points of pride 
in our community.  

OBJECTIVE A:  Enhance the quality of life for Warrensburg residen ts and visitors to our community through City beaut ification projects.  

OBJECTIVE B:  Improve major corridors through the community.  

OBJECTIVE C:  Work to preserve the history and culture of Warrens burg.  

Action Steps 
Contact 
Person 

W=Work in Progress 
S=Significant Progress 
C=Completed 
O=On-going 

Council 
Action Comments 2007-08 Budget   

W 
S 
C 
O    X 

Preserve existing neighborhoods 
through code enforcement and a 
possible property maintenance code. 

Asst. Dir. CD, 
Barbara Carroll 

 

 
H 

 Code enforcement compliance 
rate of 98.1% in 2006 was 
accomplished.   Building Code 
Review Committee will discuss 
property maintenance codes in 
2007.  

Citywide cleanup 
$65,000 
PT Code Enforcement 
Officer         $15,834 

W   X 

S 

C 

Examine Methods to Enhance Street 
Light Upgrades and Efficiencies. 

City Manager, 
Jeff Hancock 

O   

 
 
M 

City Council 
Approved 
Downtown 
Parking Report 
that included 
Street Light 
Review    

City Staff will review.  Staff Resources 

W  X 
S 
C 

Develop and Approve an 
Environmental Resolution that 
Communicates City Council Policy   

City Manager, 
Jeff Hancock 

O 

 
 
M 

 City Staff has done initial 
review of both Cool Cities 
Initiative and Environmental 
Petition  

Staff Resources 

W  X 
S 
C 
O 
S 
C 

Survey Restaurants and Bars in the 
City of Warrensburg for Smoking Ban. 
 

City Manager, 
Jeff Hancock 

O 

 
 
L 

 City Staff will review. Staff Resources 
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Action Steps 
Contact 
Person 

W=Work in Progress 
S=Significant Progress 
C=Completed 
O=On-going 

Council 
Action Comments 2007-08 Budget   

W 
S 
C 
O    X 

Maintain and beautify City owned 
properties. 

Director of 
Public Works & 
Comm. Dev., 
Bob Crumb 

 

 
H 

Council approval 
of Maintenance 
/Grass Mowing 
Contracts  

Staff is coordinating with civic 
groups to plant and maintain 
flower beds/ gardens.  Contract 
lawn maintenance includes 
additional property 
maintenance for enhanced 
appearance. 

Mowing           $20,000  

W 
S    X 
C 

Support the efforts of the Park Board 
to provide a community skateboard 
park.   
 

Director of 
Parks & 
Recreation 

O 

 
H 

 Skateboard Park scheduled to 
begin construction Fall of 2007. 

Park Budget 
$240,000 

W 
S 
C 
O    X 

Address corridor concerns including 
traffic flow, beautification and 
connectivity. 

Director of 
Public Works & 
Comm. Dev., 
Bob Crumb 

 

 
H 

Council approval 
of Maintenance 
/Grass Mowing, 
Intersections, and 
Traffic Study  

Implementation of immediate 
improvements identified in City 
Wide Traffic Study has started 
and will continue in 2007. 

Mowing             $20,000 
CIP                 $450,000 
 

W 

S 
C 

Promote and develop cultural 
amenities within our community. 

City Manager, 
Jeff Hancock 

O   X 

 
M 

 Chamber/Visitors Center has 
implemented Warrensburg Arts 
Council and is pursuing 501(c) 
(3) application.    

Historic Survey $13,000 
Festival              $5,000 

W 

S 
C    X 

Facilitate a large community 
event/festival annually by either 
building on an existing celebration or 
creating a new one. 

City Manager, 
Jeff Hancock 

O     

 
 
H 
 

Approval of 
funding for 
Visitors/Center 
Chautauqua Event 

Chautauqua event will occur 
October 5-7, 2007. 

Festival               $5,000  

 
 


